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Capital Projects and Construction Committee
Meeting Agenda
Monday, February 25, 2019 12:00PM
West Covina Community Center, 1st Floor
1444 West Garvey Avenue South, West Covina, CA 91791
Members of the public may comment on any item on the agenda at the time it is taken up by the
Committee. We ask that members of the public come forward to be recognized by the Chair and keep
their remarks brief. If several persons wish to address the Committee on a single item, the Chair may
impose a three-minute time limit on individual remarks at the beginning of the discussion.
West Covina City Hall is accessible to persons using wheelchairs and with other disabilities. Informational material
will be available in large print. Assistive listening devices, materials in other alternate formats,
American Sign Language interpreters and other accommodations will be made available upon request.
Requests should be made to Deanna Stanley at 626-962-9292 ext. 142 or dstanley@sgvcog.org
Providing at least 72-hour notice will help ensure availability.
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SGVCOG Capital Projects & Construction Committee
January 28, 2019 Meeting Minutes
Chair Martinez called the meeting of the San Gabriel Valley Capital Projects and Construction
Committee to order at 12:02PM at the City of West Covina Community Center.
1.

Pledge of Allegiance – Committee member Costanzo lead the pledge of allegiance.

2.

Roll Call:
In attendance was:
Victoria Muela, Chair, City of El Monte
Cory Moss, City of Industry
Hilda Solis, LA County Board of Supervisor
Jack Hadjinian, City of Montebello
Juli Costanzo, City of San Gabriel
Nancy Lyons, City of Diamond Bar
Teresa Real-Sebastian, City of Monterey Park
Tim Hepburn, City of La Verne
Tim Sandoval, City of Pomona
Staff:
Mark Christoffels, Chief Engineer
Gregory Murphy, Burke Williams & Sorensen, legal counsel
Amy Hanson
Edward Villanueva
Mark Mendoza, Paragon Partners
Paul Hubler
Ricky Choi
Stefanie Hernandez
Guests:
Cynthia Marian, Oliver Sandifer & Murphy
Joshua Nelson, CNC Engineering
Josh Burton, LACDPW
Sam Pedroza, City of Industry
Art Correa, LACDPW
Shelly McCarthy, EXP
Derek Benedict, EXP
Frank Lopez, Monterey Park
Natasha De Benon, Ghirdelli Associates

3.

Public Comment – There were no public comments.

4.

Approval of the Capital Projects & Construction Committee Meeting Minutes of
December 17, 2018 – A motion was made by member Solis, and seconded by member
Sandoval to approve the meeting minutes of December 17, 2018.
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M/S/C/Solis/Sandoval/Unanimous

Abstentions: Hadjinian

5.

Chairwoman’s Remarks – Chairwoman Muela wished everyone a Happy New Year, and
reported she is looking forward to prospective new projects for ACE.

6.

Member Comments – A Committee member raised a question regarding an agenda item
that was pulled from the last Governing Board meeting that stated only the Chairs of each
of the standing SGVCOG Committees would be attending a lobbying trip to Washington,
DC. Mark Christoffels responded with a detailed explanation regarding that memorandum
and the reasons for diverting from past DC trips that allowed for a larger Committee
(formerly ACE Board) attendance.
In a brief discussion about Mark Christoffels’ response, some Committee members
expressed concerns that the change would mean that the advocacy for the projects being
undertaken by the CP&C Committee would be diminished in effectiveness and that larger
representation in DC from the CP&C Committee was necessary to make a statement to our
Congressional Members the importance of their projects and associated grant applications.
It was requested that staff share these concerns with the Governing Board

7.

Chief Engineer’s Monthly Report – Mr. Christoffels reported that our INFRA grant
application is being prepared in conjunction with the ports of Los Angeles and Long Beach.
He reported that in March, he will be showing an informational presentation to the
Committee on the grant application process, and is in the process of arranging a ports tour
for Committee members.
Mr. Christoffels announced that the contract with Simplex Management that was approved
at the December Committee was not executed as the agreement terms could not be met.
He indicated that the workload would be rearranged among current staff until the
recruitment is complete.

8.

Project Construction Progress Reports – Charles Tsang, Senior Project Manager
reviewed progress photos for the Fairway Drive grade separation project. Mr. Christoffels
presented on the progress at the Fullerton Road grade separation project.

9.

Approval of Agreement with the Los Angeles County Metropolitan Transportation
Authority for the San Gabriel Valley Council of Governments to Perform Services
for Construction Improvements at the SR 57/60 Interchange – Mr. Christoffels
indicated that construction costs for this project are budgeted under Measure M for fiscal
year 2025. He reported that completion of design is expected next year, and that staff is
currently working with the Metro to receive funds earlier than 2025 to start construction.
He reported that costs related to this project would be reimbursed by Metro.
A motion was made by Member Hadjinian, and seconded by Member Solis to approve an
agreement with the Los Angeles County Metropolitan Transportation Authority for the San
Gabriel Valley Council of Governments to perform services for construction improvements
at the SR57/60 interchange.
M/S/C/Hadjinian/Solis/Unanimous
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10.

Approval to Receive and File Quarterly Project Progress Reports – Mr. Christoffels
reported on the current project construction statuses. He reported that a groundbreaking
ceremony for the Durfee Avenue project is in the process of being organized, that Fairway
Drive construction is 35% complete, and that Montebello construction is scheduled for 2020.
He reported that the 57/60 design is 35% complete, and Rio Hondo design is 20% complete.
He reported there is no construction date set for Rio Hondo as we are awaiting the passing
of Measure W. He reported that the Bike Share proposals are due and that a contract award
will be brought to the Committee in February.
Mr. Christoffels reported that the cost of the current grade separations are $1.75 million,
leaving the agency with a $6.2million deficiency before counting our current property assets,
which will remove the deficiency when sold.

11.

Approval to Receive and File Quarterly Mitigation Monitoring Reports – A motion
was made by Member Lyons, and seconded by Member Hadjinian to receive and file the
Quarterly Project Progress Reports and the Quarterly Mitigation Monitoring Reports.
M/S/C/Lyons/Hadjinian/Unanimous

12.

Closed Session: The Committee will adjourn to closed session in accordance with
Government Code Section 549 to discuss existing litigation (three cases):
Alameda Corridor East Construction Authority v. Rowland Ranch Properties, et al., LASC
Case No. BC 629037; and
Alameda Corridor East Construction Authority v. Majestic Properties, et al. LASC Case No.
527310; and
SGVCOG v. GP Johnson Holdings LLC, et al. LASC Case No. BC6666437
The Committee returned to open session and Mr. Murphy announced that for each of the
three litigation items, the Committee gave unanimous direction to staff to offer settlement
on terms as per the briefings given by staff and legal counsel. He reported that if a
settlement was reached and approved by the court in any or all of the three matters,
documents would be available for public view at the Irwindale COG office.

13.

Adjournment – The meeting was adjourned at 1:27PM. The next meeting will be held on
February 25, 2019.
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Memo to:

Capital Projects and Construction Committee Members & Alternates

From:

Mark Christoffels
Chief Engineer

Date:

February 25, 2019

SUBJECT:

Chief Engineer’s Monthly Report

The following are items of note since the last meeting:
Durfee Groundbreaking – Committee members are invited to attend a groundbreaking
ceremony to kick off three years of construction of the Durfee Avenue project in the City
of Pico Rivera. The event is scheduled for 10:30 a.m. on Friday, March 22 at an agencyowned property at 4759 Durfee Ave., Pico Rivera. Parking will be available across the
street at Fiesta Hall, 4754 Durfee Ave., Pico Rivera. The event will be followed by a
celebratory luncheon from noon to 1:30 p.m. at nearby Pico Park Auditorium, 9528
Beverly Blvd., Pico Rivera.
UPRR request on the Fairway Grade Separation Project – Staff has concerns
reagarding a request by UPRR for us to maintain a temporary connection to a currently
unused spur rail at a cost to the taxpayers of $1.2 million. A more detailed explanation
on staff’s concerns on this matter will be verbally presented as part of the Chief Engineer’s
report. A UPRR representative has been requested to attend to clarify this request from
UPRR.
Contracting – The SGVCOG has delegated the Chief Engineer the authority to approve
new contracts or change orders for previously approved contracts within certain limits,
with a requirement that staff formally report such contract action. The following has been
approved since the last Committee meeting:
Reason for Change

Change
Amount

Total
Contract
Value

Burke, Williams &
Sorensen, LLP

Increase contract amount for FY2019
General Counsel Legal Services

$10,000.00

$583,040.00

Walsh Construction

San Gabriel Trench Project - CCO#056:
CN# 111 – Fiber Optic Manholes & ROW
Grading; CN# 155 – Clear & Grub at
UPRR ROW Line & Storage Facility
Property on West Main St. & Del Mar Ave

$47,784.00

$170,912,544.78

Consultant/Vendor
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Shimmick Construction

CWE
CWE

Moffatt & Nichol

Moffatt & Nichol

Moffatt & Nichol

Moffatt & Nichol

Fullerton Road Grade Separation Project
– CCO #11: PCO #022 – Resolution of
NOIC No. 18: Dewatering; PCO #024 –
Adjustment of Bid Item No. 123: Curb
Drain
Extend Task Order No. 1 term through
May 31, 2019 for Rio Hondo River and
Tributaries Project
Additional Work Assignment to Task
Order No. 1 for Rio Hondo River and
Tributaries Project
Extend Task Order No. 2 term through
April 30, 2019 for Montebello Blvd. Grade
Separation Project
Extend Task Order No. 3 term through
June 30, 2019 for Montebello At-Grade
Crossing Safey Improvemments
Special Work Assignment (Prepare
INFRA Grant Application and BCA
Analysis) to Task Order No. 4 for
Montebello Blvd. Grade Separation
Project
Special Work Assignment (Traffic Memo)
to Task Order No. 3 for Montebello AtGrade Crossing Safey Improvemments

$441,996.00

$82,861,536.22

$0.00

$249,394.00

$22,943.00

$272,337.00

$0.00

$3,537,804.00

$0.00

$531,300.00

$32,650.00

$7,518,100.00

$21,150.00

$531,300.00

Community Outreach Update – Staff conducted the following project outreach
activities:
 Distributed construction alert notices regarding overnight traffic lane closures on
Lemon Avenue and Golden Springs Drive for the State Route 60 Lemon Avenue
Interchange project;
 Distributed construction alert notices regarding intermittent ramp and lane
closures on State Route 60 between Fairway Dr and Lemon Avenue for the SR-60
Lemon Avenue Interchange project;
 Provided presentation at a community group meeting in Rowland Heights for the
Fullerton Road and Fairway Drive projects;
 Conducted ongoing community outreach and support activities for the Fairway
Drive, Fullerton Road, Durfee Avenue and Montebello Corridor grade separation
projects.
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MEMO TO:

Capital Projects & Construction Committee Members and Alternates

FROM:

Mark Christoffels
Chief Engineer

DATE:

February 25, 2019

SUBJECT:

Revised Award of Contract with Gotcha Media Holdings, LLC for the San
Gabriel Valley Bike Share Program

RECOMMENDATIONS:
Staff recommends that the Committee authorize the Chief Engineer to:
1. Approve a revised award of contract to Gotcha Media Holdings, LLC for an
amount not to exceed $1,926,500 for the purchase of 840 e-bikes, additional
parts, hubs, and related support activities.
2. Request a scope change from Caltrans and California Transportation Commission
(CTC) to allow for the expansion of the regional bike share program to additional
interested San Gabriel Valley communities and purchase of additional bicycles
and hubs within the existing allocated grant funding amount of $4,281,000 and
if approved by the CTC.
3. Administratively amend the contract with Gotcha Media Holdings, LLC, for an
amount not to exceed $4,281,000 to allow for the purchase of additional
bicycles, parts, and hubs at the cost per unit identified in the their proposal.
BACKGROUND:
In August 2017, the San Gabriel Valley Council of Governments (SGVCOG) was awarded
by the California Transportation Commission (CTC)a Greenhouse Gas Reduction Fund
Grant in the amount of $4.55 million to form a bike share program in the San Gabriel
Valley. This grant will fund 15 participating cities, which includes a minimum of 840 bikes.
The following cities have submitted formal letters of interest:
1.
2.
3.
4.
5.
6.
7.

Arcadia
County of Los Angeles (Unincorporated Communities in the San Gabriel Valley)
Covina
Duarte
El Monte
La Verne
Monterey Park
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8. Pasadena1
9. Pomona
10. San Dimas
11. South El Monte
12. South Pasadena
Staff anticipates adding more participating cities in the coming months.
Based on direction of the SGVCOG Transportation Committee and Governing Board, staff
was directed to develop and solicit a request for proposal (RFP) as a means to engage a
qualified firm to provide services for implementing, operating and maintaining a highly
successful and financially self‐ sustaining regional automated bike share system. The bike
share equipment, infrastructure, ongoing operations/maintenance and program launch
are at no cost to participating cities. Additionally, the regional bike share project was
assigned to the Capital Projects and Construction Committee in July to leverage added
expertise.
BIKE SHARE EXPANSION SCOPE OF WORK
The SGVCOG’s goals for the bike share program are to:
1. Decrease drive alone trips and increase the share of bicycling trips within the San
Gabriel Valley.
2. Promote and encourage bicycling as a safe and sustainable mode of transportation
for short local trips, including one‐ way trips.
3. Expand low‐ cost transportation options.
Based on the specifications of the grant, the system must include 840 bicycles. The bike
share system will also incorporate technology to allow bicycles to be returned at any
existing bike rack or identified bike parking location. All2 of the bicycles in the fleet must
be enabled with pedal-assist technology or fully electric, and at least 420 bicycles in the
fleet must serve communities that are identified as Disadvantaged Communities as
defined by CalEnviroscreen or SB 535. Additionally, cites will have the option to explore
incorporating electric dockless scooters as a component of their fleet. Implementation of
the system is expected to take place beginning in Spring of 2019. It is expected that the
system will launch in phases. The selected firm would be responsible for site planning
and installation of the system at locations on public properties, private properties, parks,
in the public right‐ of‐ way and at all other proposed locations.
As submitted in the original application, Pasadena was included in the proposed service area map.
Pasadena participation would be eligible under the guidelines of the grant. Previously the Transportation
Committee and Governing Board concurred with staff’s recommendation to allow Pasadena to participate
in order to maximize interoperability, create a contiguous system and meet minimum municipal participating
requirements of the grant.
2
It is anticipated that offering an all-electric assist bike share program will increase the utility, especially
given the topography of the region.
1
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As described in the scope of work below, the SGVCOG, on behalf of the participating
cities, will fund certain expenses related to equipment, infrastructure and program launch.
The selected firm agrees to operate and maintain the system at no cost to the SGVCOG
and participating cities. The scope of work includes the following:




Vendor must deliver, at a minimum, 840 bicycles to communities in the San Gabriel
Valley. Vendor should identify an optimized fleet size and cost per bicycle. The
SGVCOG retains the discretion to fund additional bicycles if deemed appropriate.
All of the bicycles must be pedal assist or fully electric.
The selected firm must include a long-term (minimum 36 months) plan for launch,
maintenance and operations that addresses the following:
o Launch and Pre-Launch: Vendor will be responsible for planning and
executing launch events to showcase the system and provide an
opportunity for media and community engagement. These events will begin
the region wide roll out of the system. Based on coordination with
participating cities, the vendor may launch the system in phases.
Additionally, vendor will assist with the enrollment of users, coordinate with
cities on City-specific launch events, and identify and support additional
strategies, such as open streets events, to engage first-time users.
o Marketing, Outreach and Education: Vendor will oversee branding,
marketing, membership sales and public relations. Marketing and outreach
should, at minimum, focus on the following groups: college and university
students, major employers, and transit users. Marketing and outreach
materials should incorporate safety information and best practices to
minimize accidents, encourage use of helmets and reinforce existing
laws.
Vendors are encouraged to partner with nonprofit
organizations, community-based organizations, to outreach to community
members to increase participation, and support safety messaging.
Marketing should also include encouraging potential riders to develop longterm mode-shift behaviors.
o Maintenance and Operations: This includes ongoing reporting,
customer service, accounting, complaint resolution and legal issues
associated with system.
 Bicycle Parking Infrastructure: Vendor will be responsible for
installation of additional bike racks, bike corrals, designated parking
zones, charging stations, mobility hubs, signage and wayfinding to
locate bike infrastructure. For any proposed parking zones and/or
mobility hubs, proposal should include details on how designated
zones would be selected and marked (i.e. paint, decals, etc.), and
may include areas prohibited for parking. A mobility hub is defined
as a single location (business, university, housing, etc.) where users
can rent/return bicycles. Hub locations should encourage multimodal
connectivity and reduce travel times. Bike parking placement can be
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informed and improved by mapping hot spots of demand for walking,
biking, and bike share and connections to existing bike lanes and
trails.
Bike Parking and Charging Strategy: Vendor must include a
comprehensive strategy for ensuring that a very high percentage of
bicycles will be parked legally and responsibly at any time,
minimizing the negative impacts to pedestrians, transit riders, and
private property owners. In addition to leveraging additional bicycle
parking infrastructure referenced above, the strategy should be
multi-faceted and could include existing or new technology, user
incentives/disincentives, education, restrictions on parking areas.
The strategy may include the use of geo-fencing to
encourage/enforce legal bike parking. If any proposed technology
is not yet available, provide a date by which it would be launched.
Vendor Bike Parking Strategy should ensure at least 90% of bicycles
not in use are available for rental and are parked in compliance with
the parking strategy at all times. The eligibility of the expenses will
vary based on their nature. Any up-front infrastructure costs, such
as geo-fencing technology, sensors, etc, are eligible as well as any
initial education and marketing included as a part of launch activities.
Any ongoing labor, marketing, pricing incentives or other expenses
incurred after launch are ineligible for reimbursement. Additionally,
the vendor can propose charging infrastructure for pedal assist /
electric bikes. This would be an eligible expense.
Ongoing Maintenance Plan: Vendor must identify a plan to
ensure ongoing, regular maintenance of all bicycles. Maintenance
includes but is not limited to repair and lifecycle replacement of
entire system and all components, to ensure safe and usable
bikes. Additionally, vendor must identify a strategy to ensure that a
high percentage (>90%) of pedal-assist / electric bicycles available
for rental are charged.
Ongoing Operations Plan: Vendor shall work with participating
communities to identify priority service zones. The operations plan
will address re-balancing of the bikes, incorporating system equity to
ensure bicycles are accessible to a broad cross section of the
community. In particular, the vendor should identify how their
proposed plan addresses first-last mile connectivity with transit,
while concurrently ensuring that their product will not hinder or
otherwise add a barrier to access or capacity on local transit. Vendors
must also identify and implement unique and innovative approaches
in their plan to ensure bicycles do not become a public nuisance.
Benefit to Disadvantaged Communities (DAC): Per the terms
of the funding source, at least 420 bicycles must be intended to serve
Disadvantaged Communities as defined by CalEnviroscreen or SB
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o

o

535. The Vendor operations plan, and placement strategy must
describe how the bikes will serve the DAC’s within the participating
communities.
Ensuring
User
Privacy
and
Data-Sharing
to
Public
Agencies: Vendor must agree to cooperate with the SGVCOG and cities in
the collection and analysis of aggregated operations and usage data.
Additionally, the vendor must describe what reasonable precautions will be
taken to ensure user privacy and encryption of financial
data. Requirements related to the sale of data will be negotiated during
the contracting phase.
Financial Plan: Proposal must describe how the bike share system will be
financially sustained without public funds, including an identification of
sponsorships (if applicable) and detailed ridership fee information.

PROCUREMENT PROCESS:
Consistent with the SGVCOG procurement process, an RFP was issued in late 2018. The
availability of the RFP was posted on the SGVCOG website and online bidding system.
SGVCOG received 6 Proposals. A Technical Evaluation Committee (TEC) was formed
consisting of SGVCOG staff and representatives from participating cities. The TEC
reviewed the written proposals and elected to interview the three highest ranked firms.
Proposals were scored according to the following criteria:
● Proposer’s Expertise, Experience, and Innovation (25%):
○ Experience in developing and operating similar bike share systems for cities,
or institutional partners, including launch, marketing, and outreach.
Proposal should specifically identify experience in operating
multijurisdictional systems.
○ Ability to maintain a system in a state of good repair for routine and nonroutine needs of bikes and station areas
○ References from municipal or institutional clients.
○ Proposal should include ridership data for any existing systems.
○ Qualifications of key personnel and roles.
○ Demonstrated ability to achieve mode share shift.
○ Proposal identifies unique or innovative strategies to address issues
identified with existing bike share systems (public nuisance/ infringement
in public ROW, low ridership, high maintenance and operations costs).
● Quality of Equipment & Software (15%):
○ Demonstrate reliability, quality of installation, and quality of equipment as
demonstrated in existing systems in operation.
○ Ability to meet all “required” bicycle elements.
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○ Ability to acquire high quality equipment with enough stock to serve all
participating cities and mechanisms for the SGVCOG and participating cities
to monitor the quality of user experience and enhance the system as
needed over time.
● Maintenance and Operations Plan (30%)
○ Ability to address elements identified in Scope of Work and meet
Performance Metrics.
● Cost (30%)
Gotcha was unanimously scored the highest by all TEC members after reviewing the
written proposals and conducting interviews, which included testing of the bicycles.
Staff is estimating that 60 days will be required to formalize and execute an operating
agreement with concurrence from the participating agencies. The implementation of the
program will occur shortly thereafter with full implementation expected by June 2019.
BUDGET IMPACT:
Funding for this contract is provided by the CTC via the Greenhouse Gas Reduction Fund
for the 2017 Active Transportation Program in the amount of $4.55 million. This includes
$273,000 for staffing, administrative and other non-infrastructure costs. Given that the
recommended bidder came in significantly below the amount originally budgeted and
what is required to meet the minimum requirements of the grant, staff is seeking
authorization to request a scope change from Caltrans and CTC to allow for the expansion
of the regional bike share program to additional interested San Gabriel Valley
communities and the purchase of additional bicycles and hubs within the existing budget.
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MEMO TO:

Capital Projects and Construction Committee Members & Alternates

FROM:

Mark Christoffels
Chief Engineer

DATE:

February 25, 2019

SUBJECT:

Approval of Amendment to Construction Management Services Contract for
the San Gabriel Trench Project with Jacobs Management Co.

RECOMMENDATION: Staff recommends that the Committee authorize the Chief
Engineer to amend the contract with Jacobs Management Co. (Jacobs) to add an amount
of $530,996 to Task Order No. 2 for construction management (CM) services associated
with the San Gabriel Trench project. The new task order value will be the not-to-exceed
amount of $23,019,325.
BACKGROUND: At the June 2011 Board meeting, the Board authorized the execution
of a contract with Jacobs for CM services for the San Gabriel Trench project. In July
2012, the Board approved the award of the construction contract of the San Gabriel
Trench project to Walsh Construction Company (Walsh). The project is now essentially
complete and project close out is underway. Unfortunately, Walsh has placed the Agency
on notice that it intends to file claims against the Agency on various technical issues that
were encountered during the course of the project. The proposed claims may exceed
$11 million. The SGVCOG’s legal counsel feels that the agency has a good defense
against these claims, but will most likely require the project’s construction management
firm (Jacobs) provide specific project documentation and testify at the claim proceedings.
This additional staff time was not contemplated when the Jacobs contract was awarded.
The estimated additional cost was derived by staff based on the labor hours that may be
required to defend these claims. Compensation to Jacobs under this amendment will be
based only on the services requested by the SGVCOG and its legal counsel and will be
paid on a time and material basis. It is estimated that the claim resolution process may
take up to six months.
BUDGET IMPACT: Staff and the SGVCOG’s legal counsel are optimistic that the
contractor may not pursue all threatened claims and that the full amount being added to
Jacob’s contract may not be needed. In the event that all or part of this additional
contract amount is required, it will be paid for through project savings that were realized
when the final billings from Union Pacific Railroad (UPRR) were received and paid, and
no additional project allocations of funding will be required.
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Memo to:

Capital Projects and Construction Committee Members & Alternates

From:

Mark Christoffels
Chief Engineer

Date:

February 25, 2019

SUBJECT:

Quarterly Financial, Audit, and Investment Reports

RECOMMENDATION:
Receive and file a report on the ACE Project Quarterly
Financial, Audit, and Investment Reports for the period from July 1, 2018 through
September 30, 2018
BACKGROUND: The ACE Project is required to produce quarterly financial reports to
update revenues, project budgets, expenditure forecasts, grant reimbursements, audits,
investments, and project schedules. In the past, these reports were presented to the
ACE Finance Committee, which was eliminated in the restructuring of the ACE Project
under the San Gabriel Valley Council of Governments. Staff will continue to bring the
details of these reports to the Capital Projects and Construction Committee.
Attached are exhibits that provide required reporting information and below is a summary
of any changes from the prior quarter.
ACE Project Allocations vs. Estimate at Completion
This Exhibit tracks project allocations as compared to the estimated cost to complete for
each project, along with other data. The current report shows that if the current ACE
projects were to be completed based on what we know today, there would be an
approximate $13.8 million deficit between allocations and expenditures. This deficit will
be funded with the current $11.5 million fund balance as well as the additional $78 million
in SB1 grant funding which is not reflected in this quarterly report. As the projects are
bid out, or those in design are further developed, the cost estimates will be refined and
the needed allocations adjusted based on ACE’s available balance of grant funds.
ACE Expenditures vs. Reimbursements
This exhibit captures the reimbursement status for all active or completed projects as of
September 30, 2018. Since the ACE Project must borrow funds to make current payments
to its vendors, consultants, and contractors, and then seek reimbursement from its
granting agencies, minimizing the time for reimbursements is a key component to avoid
incurring significant interest costs on SGVCOG borrowed funds. SGVCOG’s policy is to try
to bill and receive reimbursements within 30 days. As noted in this exhibit, as of
September 30, 2018, the ACE project was current on all of its requested grant
reimbursements.
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Treasury/Banking Investments
This exhibit has two components – a statement of net assets as of June 30, 2018 and an
accounting of all banking and investments. The exhibit shows that if the ACE Project
were to conclude all operations as of this date, it would have assets over liabilities of
$7,069,993 after paying off its current liabilities including the CalPERS liabilities. In an
agreement with CalPERS, the SGVCOG is currently paying down its unfunded and
termination liabilities through additional payments made each month. CalPERS current
published unfunded and termination liability numbers (shown on Exhibit VII) do not yet
reflect all payments so our actual liability is much less than currently stated. In addition
this exhibit shows that all of the ACE Project’s banking and investments remain in
compliance with the SGVCOG investment policy.
The ACE Project’s revenue is primarily based on grant funding which is allocated on a
reimbursement basis. In order to meet its financial obligations under the contracts
issued, the ACE Project must obtain working capital through borrowing and cash on hand.
ACE Project staff have been working hard to keep receivables (essentially grant
reimbursements) at less than 30 days. A benefit of reducing aging receivables is that
ACE’s cost of borrowing is substantially reduced because we are able to maintain a healthy
balance in short-term investments. For the months of July, August, and September 2018,
the cost of borrowing was $156,614 and the interest income on short-term investments
was $289,560 for a net gain of $132,946 on a $45m loan.
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ACE Construction Authority
FY 2019 1st Quarter
Financial Report
as of September 30, 2018
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Exhibit III
ACE Projects Allocation vs. Actual Summary

As of September 30, 2018
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Exhibit V
ACE Expenditures vs. Reimbursements

As of September 30, 2018
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Exhibit VII
Treasury/Banking Investments

As of September 30, 2018
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Exhibit VII
Treasury/Banking Investments

As of September 30, 2018
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Fixed Income Investments Portfolio

As of September 30, 2018
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Fixed Income Investments

As of September 30, 2018
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Cost of Borrowing

$120,000

$100,000

$80,000

$60,000

$40,000

$20,000

$Jul-17
$25,537

Aug-17
$81,786

Sep-17
$66,906

Oct-17
$69,333

Nov-17
$23,328

Dec-17
$34,453

Jan-18
$26,240

Feb-18
$68,848

Mar-18
$90,047

Apr-18
$57,063

May-18
$27,521

Jun-18
$39,771

7/1/2018 8/1/2018 9/1/2018
$94,011 $107,161 $88,388

Expense $61,022

$62,413

$62,827

$63,866

$63,344

$72,526

$73,770

$96,786

$60,679

$93,718

$96,182

$93,354

$24,840

Income

As of September 30, 2018
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$67,888

$63,886

Memo to:

Capital Projects and Construction Committee Members & Alternates

From:

Mark Christoffels
Chief Engineer

Date:

February 25, 2019

SUBJECT:

Receive and File: INFRA Grant Information

RECOMMENDATION: Receive and file a report regarding the America’s Global Freight
Gateway: Southern California Multimodal Freight Network Project application requesting
USDOT approval of the award of $62.65 million from the FY 2019 Infrastructure for
Rebuilding America (INFRA) discretionary grant program for freight and highway projects.
The application seeks funding for four component projects, including $20 million for the
Montebello Boulevard grade separation.
BACKGROUND: The INFRA multi-year grant program was established in the FAST Act
of 2015 and will make available for award nationwide approximately $855-902.5 million
subject to FY 2019 appropriation. The program is intended to provide federal support for
freight projects (including grade separations) and highway projects that can demonstrate
national or regional economic, mobility, and safety benefits. The program deadline is
March 4 and award announcement is expected this summer. The program has been highly
competitive, with $12 in requests for every $1 available in the latest round.
Staff has collaborated with partner agencies to develop a regional strategic application
intended to enhance overall competitiveness for the INFRA program. The Southern
California Multimodal Freight Network Project application is one of only three applications
statewide that will be submitted by Caltrans and is the only application from the Los
Angeles region. The application is being developed with the support of Los Angeles
County Metro and will consist of component project applications sponsored by the San
Gabriel Valley Council of Governments and the Ports of Los Angeles and Long Beach, as
summarized in this chart:
America’s Global Freight Gateway: Southern California Multimodal Freight Network
Component Project

Agency

ACE Montebello Blvd. Grade Separation (rail-highway)
Terminal Island Wye (on-dock rail)
SR 47 Vincent Thomas Bridge-Harbor Blvd./Front St.
Interchange (port highway)
4th Track at Ocean Blvd. (on-dock rail)
TOTAL

SGVCOG
POLB
POLA
POLB
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Cost
(millions)
$133.30
$40.00
$46.02

INFRA
(millions)
$20.00
$16.00
$19.65

Start
Construction
Winter 2020
Fall 2020
Spring 2021

$25.00
$ 244.32

$7.00
$62.65

Spring 2021

SGVCOG Capital Projects and Construction Committee
FY 19 INFRA Grant Application
Page | 2

Southern California is home to America’s leading container port complex, the largest in
the Western Hemisphere, handling 40 percent of our nation’s imports and 25 percent of
exports. However, Southern California’s freight transportation system is among the most
congested in the nation, reducing the efficiency of freight movement and the
competitiveness of American commerce in global markets. Due in part to this nationally
significant freight movement on our highways, railroads and seaports, our region
persistently suffers from significant productivity loss due to traffic congestion as well as
alarmingly high rates of traffic fatalities and serious injuries resulting from roadway and
grade crossing collisions.
The multimodal approach taken in the application would provide for capital improvements
to the on-dock rail system and a key highway interchange at the San Pedro Bay port
complex as well as the Montebello Boulevard grade separation on the Alameda CorridorEast Trade Corridor. The Montebello Boulevard at-grade crossing is among the most
hazardous freight rail crossings in Los Angeles County, based on federal calculations of
crossing collision probabilities.
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Memo to:

Capital Projects and Construction Committee Members & Alternates

From:

Mark Christoffels
Chief Engineer

Date:

February 25, 2019

SUBJECT:

Update on Current and Anticipated Project Workload

RECOMMENDATION: Receive and file a report on the current and anticipated project
workload for the Capital Projects and Construction Committee.
BACKGROUND: At the January 28, 2019 Capital Projects and Construction Committee,
during the comment period by Committee Members, a request was made to have staff
bring back a report on the current and prospective project workload for the Committee,
and a summary of outreach efforts made to member agencies regarding future projects.
When the San Gabriel Valley Council of Governments (SGVCOG) and the Alameda
Corridor-East (ACE) Construction Authority were formally integrated into one agency
under the title of the SGVCOG, the Joint Powers Agreement was amended to allow the
SGVCOG through the Capital Projects and Construction Committee the ability to work on
capital construction and projects throughout the San Gabriel Valley region, in addition to
completing the Alameda Corridor-East projects under the formerly adopted ACE Program.
In May 2018, the SGVCOG Governing Board approved a project review process, through
which cities and agencies within the SGVCOG’s jurisdiction can submit requests for
projects to potentially be undertaken by the SGVCOG. Attached to this report is the
project review process manual. The process will help determine the level of service the
SGVCOG can provide based on anticipated scope and funding available.
Services may include:
•
Grant-writing services and project development assistance
•
Planning and engineering design
•
Environmental clearance work
•
Construction
From May to December of last year SGVCOG staff sought interest from agencies regarding
potential projects that might be undertaken by the SGVCOG.
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SGVCOG Capital Projects and Construction Committee
Current and Anticipated Project Workload
February 25, 2019
Page | 2

To date the SGVCOG Governing Board and Capital Projects Construction Committee has
agreed to the following projects:



Rio Hondo Load Reduction Strategy Project (design phase) on behalf of the cities
of Alhambra, Monterey Park, Pasadena, Rosemead, San Gabriel, San Marino, South
Pasadena, Temple City and Unincorporated Los Angeles County. ($1.7 million)
57-60 Confluence Project (utility, right of way, and construction phases) on behalf
of Metro and Caltrans. ($225 million)

Attachment A reflects projects that could potentially be assigned to the SGVCOG, based
on discussions with member agencies.
In addition, following active ACE projects are under way either in construction or design:
•

Fullerton Road Grade Separation (estimated completion 2021)

•

Fairway Drive Grade Separation (estimated completion 2021)

•

Durfee Avenue Grade Separation (estimated completion 2022)

•

Maple Avenue Pedestrian Bridge (estimated completion 2023)

•

Vail and Greenwood Avenues grade crossing improvements (estimated
completion 2023)

•

Montebello Avenue Grade Separation (estimated completion 2024)

•

Turnbull Canyon Road Grade Separation (estimated completion 2024)

•

Hamilton Avenue, Park Avenue, Main Street, Palomares Street, and San Antonio
Avenue grade crossing improvements (estimated completion 2021)

BUDGET REVIEW: With the ACE program in the midst of completion over the next
several years the fiscal viability of maintaining the current SGVCOG staff (ACE projectassigned) was examined. ACE project assigned staff costs are entirely funded through
the project grants and employees allocate their time to the projects in which they are
working on. There are currently approximately 22 full time staff that are funded through
project grants. Costs include salaries, benefits, building lease, and other overhead costs,
totaling approximately $5.8 million per year. In past years this cost was absorbed against
$60-80 million in annual capital project expenditures. This means staff support costs
were approximately 7 to 10 percent of capital costs. To maintain this percentage the
SGVCOG will need to forecast out a similar amount of expenditure cost per year, or reduce
staffing levels.
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SGVCOG Capital Projects and Construction Committee
Current and Anticipated Project Workload
February 25, 2019
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Based on existing projects and associated grant funding (primarily the ACE projects in
fiscal years 2019 through 2023 with the 57/60 beginning in FY 2025), forecasted
expenditures for future fiscal years are estimated as follows:
FY
FY
FY
FY
FY
FY
FY
FY
FY
FY
FY
FY

19
20
21
22
23
24
25
26
27
28
29
30

$86M
$127M
$128M
$83M
$38M
$11M
$20M
$30M
$60M
$50M
$50m
$10M

If no additional projects are programmed in fiscal year 2023, the existing staffing level
will need to be reduced and adjusted accordingly again in fiscal year 2024. However, a
nominal level of capital projects staff will need to be retained in order to complete the
57/60 project anticipated from fiscal year 2025 through fiscal year2030.
Staffing levels are examined each with during the preparation of the fiscal year budgets.
At this time the capital project assigned staff have a full workload with projects underway
and projects in the pipeline for construction. We are also in the process of recruitment
for two recently vacated positions. Should additional projects outside of what is currently
identified, come to fruition, additional staff may be necessary. However, the level of
staffing will be determined on the funding to support the additional efforts.
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Current and Anticipated Project Workload
February 25, 2019
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Attachment A
Based on discussions between SGVCOG staff and member agencies the following projects
are likely be assigned to the SGVCOG:
•
•

La Verne Pedestrian Bridge ($6M)
Alhambra Pedestrian Crossings ($600K)

The following are projects where agencies have expressed interest, but no further action
has been taken:
•
•

Pomona San Jose Creek ($9M)
Industry East-West Bike Path ($4M)

Finally the following projects may be future candidates depending on funding availability
and interest from the agencies currently assigned these projects:
•
•
•

South El Monte Santa Anita Walkability Project ($5.7M)
Pomona AT Cycle 4 Project ($9.8M)
Various 710 N Projects:
o Alhambra I-10/Fremont Avenue On and Off Ramp ($20M)
o Alhambra I-10/ Atlantic Blvd On and Off Ramp ($20M)
o Alhambra I-10/ Garfield Avenue On and Off Ramp ($20M)
o Monterey Park Ramona Road Capacity Improvements ($2.4M)
o Monterey Park Garvey Avenue Capacity Improvements [Atlantic to New]
($26.3M)
o Monterey Park Garfield Avenue Capacity Improvements [Hillman to Hilliard]
($700K)
o Monterey Park Atlantic Avenue Capacity Improvements [Hillman to
Garvey]($1.9M)
o San Gabriel I-10/San Gabriel Boulevard Improvements Reversible Lane
between I-10 and Valley Boulevard] ($700K)
o South Pasadena Regional Traffic Corridor Improvements [Fremont,
Huntington, Fair Oaks] ($10M)
o South Pasadena SR-110/Fair Oaks Ave Interchange Modifications ($38M)
o San Gabriel Valley Boulevard and New Avenue Intersection Improvements
($3.2M)
o San Gabriel Mission Drive and Las Tunas Drive Intersection Improvements
$3.3M)
o San Marino Huntington Drive Intersection Capacity Improvements ($12M)
o San Marino Huntington Drive Capacity Enhancements ($6M)
o San Marino Sierra Madre Boulevard Corridor Capacity Improvements ($4M)
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Alhambra Garfield Avenue Traffic Signal Synchronization Project ($2M)
Alhambra Fremont Avenue Traffic Signal Synchronization Project ($1.5M)
San Gabriel Adaptive/Traffic Responsive Signal Control Project ($3.13M)
San Marino Huntington Drive Traffic Signal Synchronization Project ($7M)
San Marino San Gabriel Boulevard Traffic Signal Synchronization Project
($3M)
o Monterey Park 3 - Parking Structures on Garvey ($60M)
o
o
o
o
o
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Capital Projects Evaluation & Selection Process
5/22/2018
Contents
I.

II.

Overview .......................................................................................................................................... 2
A.

Objective

2

B.

Program Objectives

2

C.

Background

2

D.

Staff Roles

2

E.

Potential Funding Sources

3

Outreach........................................................................................................................................... 3

III. Funding Status (Funded vs. Unfunded) ...................................................................................... 4
Review Process for Funded vs. Unfunded Projects. ......................................................................... 4
IV. Letter of Interest (LOI) .................................................................................................................... 5

V.

A.

Project Sponsor Information

5

B.

Project Information

5

C.

Project Readiness

8

D.

Project Benefits

9

E.

Statement of Need

10

Threshold Criteria ......................................................................................................................... 10

VI. Review ............................................................................................................................................ 11
VII. Negotiation ..................................................................................................................................... 12
VIII. Programming ................................................................................................................................. 13
IX. Annual Updates............................................................................................................................. 14
Attachments ........................................................................................................................................... 14

Page 31 of 111

I. Overview
A. Objective
The objective of this manual is to provide a framework of management procedures and
practices for the evaluation and selection process for projects to be managed by the San
Gabriel Valley Council of Governments (SGVCOG). This includes both construction
management functions, to be undertaken by the SGVCOG’s construction arm, Advanced
Construction & Engineering, (ACE), and the project development activities, such as
identifying and securing funding and conceptual planning. The manual outlines the
responsibilities of SGVCOG staff and the Governing Board for the different elements of
the evaluation and selection process.

B. Program Objectives
The primary objectives of the ACE program are to 1) support and expedite the delivery of
capital projects in the San Gabriel Valley and 2) secure funding for planning and capital
projects in the San Gabriel Valley.

C. Background
The SGVCOG is a joint powers authority made up of representatives from 31 cities, three
Los Angeles County Supervisorial Districts, and the three Municipal Water Districts (San
Gabriel Valley Municipal Water District, Three Valleys Municipal Water District, and Upper
San Gabriel Valley Municipal Water District) located in the San Gabriel Valley. Each of the
31 incorporated cities and each Los Angeles Supervisorial District has one seat on the
Governing Board, while the three municipal water districts share one seat on the
Governing Board.
In 2017, the SGVCOG Governing Board approved the expansion of ACE to allow it to
undertake large capital transportation projects across the San Gabriel Valley. Previously,
the ACE Construction Authority was a single-purpose construction authority created by
the SGVCOG in 1998 to mitigate the impacts of significant increases in rail traffic in the
San Gabriel Valley.

D. Staff Roles
The project evaluation and selection process is a coordinated effort between several
SGVCOG staff positions:
•
•

•

Executive Director: Submits both Threshold Criteria report and 5-year workplans
to Governing Board for approval. Reviews and finalizes all staff recommendations.
Chief Engineer: Assigns projects to project managers for review. Reviews project
manager recommendations for projects to proceed to Negotiation Phase. Leads
programming effort for funded projects. Develops annual update to workplan.
Project Manager: Reviews LOIs, meets with project sponsors and makes
recommendations on projects to proceed to Negotiation Phase based on project
status, funding, and any potential constraints. Prepares draft Agreement for
funded projects and Memorandums of Agreements (MOAs) for unfunded projects.

2
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•

Assists with 5-year workplan development. Manages implementation of approved
projects.
Policy & Planning Staff: In coordination with Project Managers, reviews LOIs for
all unfunded projects and makes recommendations on projects to proceed to
Negotiation Phase. Manages the procurement and contracting processes for the
individual SPG projects, with support from the Project Manager. Leads
programming effort for unfunded projects. Manages efforts related to unfunded
projects, including grant application development and quarterly reporting. The
following staff may be assigned to this role: Director of Community & Government
Relations, Management Analyst, and Project Assistant.

E. Potential Funding Sources
Project sponsors may use an eligible funding source for the planning, development and
implementation of projects. Examples of potential funding sources include the following:
•

•
•
•

II.

Congestion Mitigation and Air Quality Improvement (CMAQ): This funding is
administered by Federal Highway Administration (FHWA). The FAST Act provides
from $2.3 to almost $2.5 billion in CMAQ funding for each year of the authorization2016 through 2020.
Senate Bill 1 (SB 1): State funding allocated through SB1 designated to invest
more funding to improve transportation infrastructure and safety.
Active Transportation Program (ATP): State funding dedicated to improving the
active transportation infrastructure in the State.
Local Sales Tax (Prop A & C, Measures R & M): Voter-approved sales tax
measures that provide both programmatic funding and local return for projects that
address mobility, congestion, safety and other transportation-related goals.

Outreach
The SGVCOG is committed to a robust member agency outreach process to ensure that
all entities fully understand the review and evaluation process. There will be outreach to
all relevant Technical Advisory Committees (TACs)(City Managers, Planning and Public
Works), the Transportation Committee and one-on-one meetings with potential project
sponsors. Additionally, the SGVCOG will facilitate meetings between multiple agencies
to develop multi-jurisdictional projects, as appropriate. Attachment A is a sample outreach
presentation.

Technical Advisory
Committees

Transportation
Committee

One-on-One Meetings

Multi-Agency Meetings

Figure 1.
Agency Outreach Strategies.
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III.

Funding Status (Funded vs. Unfunded)
There are differences in the review and negotiation processes between funded and
unfunded projects. Details on each process are provided in subsequent sections of this
manual. Generally, funded projects are reviewed based on technical aspects (i.e.
constructability, funding ability, and funding and/or timing constraints). Alternatively,
unfunded projects are reviewed based on their fundability (e.g. alignment with known
funding/ grant programs, completion of pre-planning activities, evidence of city council
and/or community support). As shown in Figure 2, projects that are partially funded will
be bifurcated into funded and unfunded segments for the purposes of review and
negotiation.
Note: If during the review process it is determined that the estimated total budget
for any project segment or phase exceeds secured funding, project sponsors will
have the option to either guarantee funding for any funding gaps during the
negotiation phase, or have that phase or segment treated as unfunded.
Does project
have funding?

Yes, project is
fully funded.

Funded
Projects
Process

Yes, project is
partially
funded.

Funded
segment/phase

Unfunded
segment/phase

No, project is
unfunded.

Unfunded
Projects
Process

Figure 2.
Review Process for Funded vs. Unfunded Projects.
Figure 3 shows a sample project budget for which full funding has only been secured for
the Project Approval and Environmental Document (PA&ED) and Plans, Specifications,
and Estimates (PS&E) phases of the project and for which partial funding has been
secured for Construction (CON).
Additional
Project
Total
Secured Funding
Funds
Phase
Required
Funded
PAED
$1,000,000
$1,000,000
$0
Projects
PSE
$2,000,000
$2,000,000
$0
Process
ROW
CON
$17,000,000
$2,000,000
$15,000,000
Unfunded
CON-NI
Projects
TOTAL
$20,000,000
$5,000,000
$15,000,000
Process

Figure 3.
Sample Project Budget with Funded and Unfunded Phases.
4
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IV.

Letter of Interest (LOI)
The first step in the project evaluation and selection is the Letter of Interest (LOI). In
developing the LOI, the intent was to develop a simple and straightforward tool for
collecting basic project information. Because this is not a competitive funding process,
project sponsors are encouraged to contact SGVCOG staff with questions and issues
when completing the LOI. Attachment B provides the complete LOI template. Below is a
summary of each section of the LOI.
Note: There will be an application deadline to submit LOIs in order to develop the
5-year workplan and prepare annual workplan updates. LOIs will not be accepted
outside of that deadline. However, the Governing Board may approve exceptions
under specific circumstances (e.g. a new source of funding becomes available). In
those instances, notification will be sent to all eligible Project Sponsors.

A. Project Sponsor Information
•

•

Project sponsor: Provides the contact information for the point of contact that will
manage the application process and who can provide information during the review
and negotiation process. In some instances, there may be a different contact for
questions regarding the application itself and the application process.
Partnering agencies: Identifies additional cities or agencies involved in the
implementation of the project. For multi-jurisdictional projects, a lead point of contact
from a single city should be identified under “Project Sponsor”. That point of contact
will be responsible for assisting with coordination of points of contact from other partner
agencies.

Note: For multi-jurisdictional projects, a lead point of contact from a single city
should be identified under “Project Sponsor”. That point of contact will be
responsible for assisting with coordination of points of contact from other partner
agencies.
Note: LOIs must be initiated by SGVCOG member agencies. Member agencies may
submit a project that is owned by another agency. However, approval will need to
be obtained from the project owner during the negotiation phase.

B. Project Information
•

Project name: Provides a brief working title for the project that clearly identifies type
of project (e.g. intersection improvement, bike/ped improvement, grade separation,
etc).
Ex: BRT Lane and Grade Separation for Central Boulevard

•

Project location: Identifies project limits that identifies road names, intersection cross
street names, and/or geographical references of where the project is located.
Ex: 3.5-mile dedicated BRT lane along Central Boulevard from Main Street (east
boundary) to Vine Street (west Boundary). BRT grade separation at intersection of
Central Boulevard and Main Street.

5
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•

Project scope: Provides a brief explanation of the types of work and/or the major
elements that are proposed.
Note: If a project sponsor is requesting assistance from the SGVCOG on
specific segment or phase of the project, that should be clearly indicated in the
Project Scope.
Ex: The Central Boulevard (BRT) project will create dedicated bus lanes along 3.5
miles of Central Boulevard in ABC City, from Main Street to Vine Street. The lanes will
be used by Metro 123 line and Foothill Transit 321 line. This project with create
median-running transit-only lanes that border center landscaped medians along
Central Boulevard, physically separated from the two lanes of mixed flow traffic in each
direction. The design will allow for all-door boarding, transit signal priority, and traffic
signal optimization. Additionally, a grade separation at Central Boulevard and Main
Street will allow for continuous BRT access to the ABC Transit Center. The project
also includes pedestrian improvements, a Class 2 bike lane, signal upgrades, new
streetlights, new landscaping, and roadway resurfacing. ABC City is requesting
assistance from the SGVCOG on all phases and segments of the project.

•

Project cost and funding: Provides information on project cost and funding sources
by phase.
Project Cost by Phase
The first table lists the total cost of the project, by phase, and identifies secured funding
and any additional funding required.
Phases are as follows:
• PAED = environmental phase
• PSE = plans, specifications, and estimates phase
• ROW = right-of-way phase
• CON = construction phase
• CON-NI = non-infrastructure (e.g. education and encouragement programs)
Ex:
Project
Phase
PAED
PSE
ROW
CON
CON-NI
OTHER
TOTAL

Total

Secured Funding

$1,000,000
$2,000,000

$1,000,000
$2,000,000

$17,000,000

$17,000,000

$20,000,000

$20,000,000

Additional
Funds
Required

Figure 4.
Sample Project Budget with Fully Funded Phases.
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$1,000,000
$2,000,000

$1,000,000
$2,000,000

Additional
Funds
Required
$0
$0

$17,000,000

$2,000,000

$15,000,000

$20,000,000

$5,000,000

$15,000,000

Total
PAED
PSE
ROW
CON
CON-NI
OTHER
TOTAL

Secured Funding

Figure 5.
Sample Project Budget with Funded and Unfunded Phases.

$1,000,000
$2,000,000

Additional
Funds
Required
$1,000,000
$2,000,000

$17,000,000

$17,000,000

$20,000,000

$20,000,000

Total
PAED
PSE
ROW
CON
CON-NI
OTHER
TOTAL

Secured Funding

Figure 6.
Sample Project Budget with Unfunded Phases.
Note: For projects still in initial planning phases, for which design and/or
engineering has not been completed, estimated costs are sufficient.
Funding by Source
The second table lists the funding by source. Project sponsors are required to indicate
any federal sources of funding. Additionally, project sponsors should briefly indicate any
requirements associated with the funding, such as deadlines for project completion or
limitations on the use of the funding.
Ex:

Amount
$15,000,000
$2,000,000
$3,000,000

Federal
(Yes/No)

Source

Yes

CMAQ
ExpressLanes Net
Toll Revenue
Measure M Local
Return

No

Additional Requirements
(Including Deadlines for
Use of Funds)
Project must be completed
by June 2021
Funds must be expended by
June 2020.

No

Figure 7.
Sample List of Funding by Source.
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Note: If the project is unfunded, this table will be left blank. Instead, the project
sponsor can briefly identify any potential sources that may be applicable (e.g.
CMAQ, ATP, Metro Call for Projects, etc).
Phases & Segmenting
This question provides project sponsors the opportunity to indicate if the funding sources
allow for the project to be completed in phases or segmented. This would allow for the
fully funded phases or segments to be reviewed independently from the unfunded phases
or segments. The funded phases or segments would be reviewed separately and
evaluated for constructability, as described in Section VI (Review).
Ex:
• Funding source allows environmental clearance, design and engineering to completed
without funding secured for ROW acquisition and construction.
• Project may be segmented into Phase 1 and 2, with the project limits as follows:
- Phase 1: Central Avenue to Main Street (1 Mile)
- Phase 2: Main Street to Western Boulevard (2 Miles)
Project Status & Delivery Schedule
This section includes a table that identifies the Project Sponsor’s proposed project
schedule by phase. If the project has been initiated, the current phase of the project
should be indicated in the space below the table. Project sponsor should indicate which
phase(s) it is seeking assistance in implementing. Additionally, the Project Sponsor
should indicate any work that has been completed to date.
Ex:
Project Phase

PAED
PSE
ROW
CON
CON-NI
CLOSEOUT

Start Date

End Date

July 2020
July 2021
N/A
January 2022
N/A
January 2024

June 2021
December 2021
N/A
December 2023
N/A
June 2024

SGVCOG
Assistance
Requested
(Yes/No)
Yes
Yes
Yes
Yes
N/A
Yes

Figure 8.
Sample Project Delivery Schedule.

C. Project Readiness
This section identifies any work related to the project that has been completed. This is
particularly relevant for projects that have not been formally initiated and/or are not fully
funded. Relevant information includes, but is not limited to: inclusion or consistency with
General or Specific Plans; inclusion in active transportation plan or other mobility plans;
community outreach process; relevant data and preliminary design or planning work.

8
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D. Project Benefits
This section identifies the project’s alignment with existing SGVCOG regional benefit
metrics.
These metrics were adapted from the SGVCOG’s Mobility Matrix
(http://libraryarchives.metro.net/DPGTL/studies/2015-subregional-mobility-matrix-sangabriel-valley-v4.pdf). Below is a definition of each criteria, as well as sample response.
•

Mobility
Definition: Improves mobility & reduce congestion; Minimizes vehicular & truck
impacts; Reduces bus & rail transit congestion; Develops first/last mile strategies; or
Reduces congestion caused by goods movement.
Ex: This project implements first/last mile improvements identified in Metro’s First/Last
Mile Strategic plan and is consistent with the ABC City’s First/Last Mile Plan for ABC
Light Rail Station.

•

Safety
Definition: Increases pedestrian & bicyclist safety; Increases transit user safety; or
Increases rail & roadway safety.
Ex: This project will improve bicycle and pedestrian safety by reducing intersection
crossing distances with bulbouts, installing mid-block HAWK signals and crossings,
and developing a Class 1 protected bike lane.

•

Sustainability
Definition: Prepares for extreme weather events; Improves air quality and reduces
GHG emissions; Improves public health and reduces obesity; Improves quality of life;
or Conserves water and manage storm water.
Ex: This project promotes sustainability and improves quality of life by encouraging
healthy lifestyles through active transportation. Additionally, the project includes
stormwater capture features, including bioswales, and features drought tolerant
landscape and energy efficient lighting.

•

Economy
Definition: Improves goods movement infrastructure; Improves access to jobs:
Reduces travel time for workers and goods; Provides infrastructure to attract new
business; Promotes development at station areas & corridors.
Ex: The project supports the local economy through its consistency with ACE specific
plan for the area, which intended to develop a new pedestrian-friendly commercial
corridor along Main Street. Additionally, the proposed project provides enhanced
bicycle access to 10 local K-12 schools, 2 universities, and a major employment center
new Main Street and Central Boulevard.

•

Accessibility
Definition: Improves transit, bike, pedestrian access to activity and job growth centers;
Provides access to transit dependent populations; Increases bike/pedestrian access
to transit; or Compliances with ADA at transit stations and stop.
Ex: This project serves a highly transit-dependent community. According to the most
recent census data, over 15% of the population within .5 mile of the project area does
9
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not own a vehicle and is transit dependent. Additionally, the project falls within census
tracts that have an average Cal Enviroscreen Percentile Score of 91-95%. The project
also includes ADA compliance components, including redesign of curb ramps.
•

State of Good Repair
Definition:
Maintains safe & reliable mobility; or Minimizes rehabilitation &
reconstruction costs
Ex: This project includes several repairs and improvements at ABC Transit Center
and bus stations along the route including escalator repairs at the transit center, new
canopies, floor tile repair, installation of security cameras and improved lighting.

•

Other
Note: This section may be used, if necessary, to identify any other regionally
significant project benefits not addressed in the other categories.
Ex:
• Project assists with City’s MS-4 permit compliance
• Project provides additional park access in a park-poor community

E. Statement of Need
This section of the LOI identifies any resource and/or technical limitations related to the
proposed project that could be assisted with, or undertaken directly, by the SGVCOG.
This is intended to identify the “value-add” of having the SGVCOG manage the project.
Ex: ABC City has no prior experience developing projects within the flood control channel,
including coordinating with LA DPW and Army Corps. ABC City does not have sufficient
staff capacity to manage project within timeline required by granting agency.

V.

Threshold Criteria
After receiving the LOIs, the Executive Director will submit a report to Governing Board
summarizing all LOIs including project description, total budget, project benefits,
statement of need and initial recommendation. The Governing Board will provide direction
to staff regarding which projects to proceed to the Review Phase.
Note: A majority vote of the Governing Board (currently 19 agencies) must vote in
the affirmative for a project to proceed to the Review Phase.
Ex:
Project Sponsor(s):
ABC City

Project:
ABC City Greenway Project

Project Description:
Construct a 3-mile multi-use
trail along the flood control
channel, including at-grade
crossings and safety
improvements at 4
intersections.

Threshold Criteria

10
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Project Cost:
$4M

Funding
Source:
ATP
Cycle 3
(Stateonly
funds)

Mobility:
Improves
1st/Last
Mile
connections

Safety:
Off-street trail
eliminates
bike/ped conflicts
with vehicles

Sustainability:
Provides
alternative
mode for trips
that reduces
GHGs and
improves
public health
through
increased
physical
activity

Economy:
N/A

Accessibility:
Improves
bike/ped
access to
activity and
job centers;
and includes
ADA
improvements

State of
Good
Repair:
N/A

Statement of Need:
ABC City has no prior experience developing projects within the flood control channel, including
coordinating with LA DPW and Army Corps. ABC City does not have sufficient staff capacity to
manage project within timeline required by granting agency.

Figure 9.
Sample Threshold Criteria Report for Funded Project.
Project Sponsor(s):
ABC City

Project:
ABC City Greenway Project

Project Description:
Construct a 3-mile multi-use trail along
the flood control channel, including atgrade
crossings
and
safety
improvements at 4 intersections.

Project Cost
(Est):
$4-6M

Funding
Source:
ATP, Call for
Projects

Threshold Criteria
Mobility:
Improves
1st/Last Mile
connections

Safety:
Off-street
trail
eliminates
bike/ped
conflicts with
vehicles

Sustainability:
Provides
alternative
mode for trips that
reduces GHGs and
improves public health
through
increased
physical activity

Economy:
N/A

Accessibility:
Improves bike/ped
access to activity
and job centers;
and includes ADA
improvements

State of
Good
Repair:
N/A

Statement of Need:
ABC City does not have sufficient staff capacity to track potential funding sources and develop grant
applications.

Figure 10.
Sample Threshold Criteria Report for Unfunded Project.

VI.

Review
Funded Projects
For projects that meet threshold criteria and are approved by the Governing Board to
proceed, Chief Engineer assigns project to project manager for review. The Project
Manager reviews LOI and schedules review meeting with Project Sponsor point of contact
to gather additional information related to project status, available funding, and any
potential constraints (funding requirements, timing, partnerships with other agencies). The
11
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Project Manager provides an initial recommendation to Chief Engineer for projects to
proceed to negotiation phase based on project viability and readiness.
Unfunded Projects
For projects that meet threshold criteria and are approved by the Governing Board to
proceed, Chief Engineer assigns project to project manager for review. The Project
Manager and Policy & Planning staff reviews LOI and schedules review meeting with
Project Sponsor point of contact to gather additional information related to project status,
potential funding, and other constraints. The Project Manager and Policy & Planning staff
provide initial recommendation to Executive Director for projects to proceed to negotiation
phase based on project viability, readiness and fit with potential funding sources.

VII. Negotiation
Funded Projects
For funded projects that proceed into the Negotiation Phase, Project Manager will prepare
a draft agreement with project sponsor that includes the following:
• construction management costs,
• implementation schedule,
• and other requirements.
Attachment C is a sample Agreement. Chief Engineer and Project Manager will then meet
with City Manager and point of contact to review proposed agreement. If the terms of the
Agreement are acceptable to the Project Sponsor, the Project Sponsor will submit a letter
of commitment to indicate interest in having project managed by SGVCOG, pending
approval by SGVCOG Governing Board. Attachment D is a sample Commitment Letter.
Unfunded Projects
For unfunded projects that proceed into the Negotiation Phase, Project Manager will
prepare a draft Memorandum of Agreement (MOA) that identifies the following:
• flat annual fee (based on project typology – See Figure 11) for project development
and funding opportunity tracking;
• commitment from SGVCOG to provide quarterly updates to Project Sponsor on
funding opportunities and other related developments that may impact project
implementation; and
• budget for grant writing.
Attachment E is a sample MOA. Policy & Planning staff and Project Manager meet with
City Manager and point of contact to review proposed agreement. Project Sponsor
provides letter of commitment to indicate interest in having project managed by COG
pending approval by COG Governing Board.
Project Type
Regional Surface Transportation Improvements
Goods Movement Improvements
Signal Synchronization & Bus Speed
Improvements
Transportation Demand Management
12
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Annual Flat Fee
$10,000
$10,000
$5,000
$5,000

Bicycle & Pedestrian Improvements
Other

$5,000
TBD (Case-by-case)

Figure 11.
Annual Project Development Fee for Unfunded Projects.
Ex:
•
•
•
•

Project: ABC City Greenway Project
Project Type: Active Transportation
Annual Flat Fee: $5,000 (billed upon execution of MOA)
NTE Budget for Grant-writing: $50,000 (billed only if used)

Note: Project sponsors will be billed the flat rate upon execution of the MOA.
Project sponsor will be billed actual costs (consultant fees + staff time) for grantwriting. If the full grant-writing budget is exhausted, project manager will prepare
an amendment to the MOA for consideration by the Project Sponsor.

VIII. Programming
Project Managers, Policy & Planning staff, and Chief Engineer compile 5-year workplan
based on projects that proceed through Negotiation Phase. Executive Director will present
5-year workplan to Governing Board for approval. Pending schedule, the Capital Projects
Committee, TACs, and the Executive Committee will receive a presentation on the draft
5-year workplan prior to adoption and may submit comments to the Governing Board.
Ex:
Funding Programming Year (In Millions)
FY 19FY 2220
FY 20-21 FY 21-22 23
FY 23-24 Total
Regional Surface Transportation
Improvements
Mobility Improvement Project for Main
Street
SB 1

$2.00

$4.00

$4.00

$10.00

Measure M Local Return

$1.00

$1.00

$1.00

$3.00

$3.00

$5.00

$5.00

$13.00

Total
Signal Synchronization & Bus Speed
Improvements
BRT Lane and Grade Separation for
Central Boulevard
CMAQ

$1.00

$8.00

$8.00

$17.00

ExpressLanes Net Toll
Revenue

$1.00

$6.00

$6.00

$13.00

Total

$2.00 $14.00

$14.00

$30.00

Bicycle & Pedestrian Improvements
ABC Greenway Project
ATP Cycle 4

$1.00

13
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$3.00

$4.00

Measure M ATP 2%

$0.50

$0.50

$1.00

Total

$1.50

$3.50

$5.00

TOTAL

$3.00

$6.50

$10.50 $14.00

$14.00

$48.00

Note: Per Governing Board direction, all agency-to-agency agreements would also be
submitted separately for approval by the Board.

IX. Annual Updates
The 5-year workplan is reviewed annually, in early Spring. The Executive Direction and Chief
Engineer identifies any significant changes (i.e. new funding, delays or opportunities for
acceleration). If project delays result in additional staff capacity, staff will accept and review
additional LOIs from project sponsors and recommend amendments to the workplan.
Note: If an unfunded project is successfully awarded funding, the Project Sponsor
may choose to submit the project for implementation by the SGVCOG through a
modified LOI process.

X. Attachments
Attachment A – Sample Outreach Presentation
Attachment B – LOI Template
Attachment C – Sample Agreement (Funded Projects)
Attachment D – Sample Commitment Letter
Attachment E – Sample MOA (Unfunded Projects)

14
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Attachment A

PROJECT DEVELOPMENT AND APPROVAL PROCESS

1
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FUNDING STATUS
Does project
have funding?

Yes, project is
fully funded.

Funded
Projects
Process

Yes, project is
partially
funded.

Funded
segment/phase

Unfunded
segment/phase

No, project is
unfunded.

Unfunded
Projects
Process
2
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FUNDED PROJECTS - OVERVIEW

Threshold
Criteria

Review

Negotiation

Programming

Annual
Updates

3
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FUNDED PROJECTS
Threshold
Criteria

Review

Negotiation

Programming

Annual
Updates

• Project sponsor submits Letter of Interest (LOI)
• LOI includes the following
• Project Description: budget, schedule and funding sources
• Project Benefits: mobility; safety; sustainability; economy; accessibility; and state of good repair
• Statement of Need: any resource and/or technical limitations that could be assisted with, or
undertaken directly, by the SGVCOG.
• Project benefit categories as based on the SGVCOG Mobility Matrix
• Executive Director submits report to Governing Board summarizing all LOIs including project
description, total budget, project benefits, statement of need and initial recommendation
• Governing Board provides direction to staff regarding which projects to proceed to the Review Phase
4
• Requires majority vote of Board (19 agencies) to proceed
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FUNDED PROJECTS
Threshold
Criteria

Review

Negotiation

Annual
Updates

Programming

Sample Project Report to Governing Board
Project Sponsor(s):
ABC City

Project Description:
Construct a 3-mile multi-use trail along the flood control channel,
including at-grade crossings and safety improvements at 4
Project:
ABC City Greenway Project intersections.

Project
Cost:
$4M

Funding
Source:
ATP Cycle 3
(State-only funds)

Threshold Criteria
Mobility:
Improves
1st/Last Mile
connections

Safety:
Off-street trail
eliminates
bike/ped conflicts
with vehicles

Sustainability:
Provides alternative mode for
trips that reduces GHGs and
improves public health through
increased physical activity

Economy:
N/A

Accessibility:
Improves bike/ped access
to activity and job
centers; and includes
ADA improvements

State of
Good
Repair:
N/A

Statement of Need:
ABC City has no prior experience developing projects within the flood control channel, including coordinating with LA DPW and
Army Corps. ABC City does not have sufficient staff capacity to manage project within timeline required by granting agency.
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5

FUNDED PROJECTS
Threshold
Criteria

Review

Negotiation

Programming

Annual
Updates

• For projects that meet threshold criteria, Chief Engineer assigns project to project
manager for review
• Project Manager reviews LOI and schedules review meeting with Project Sponsor
point of contact to gather additional information related to project status, available
funding, and any potential constraints (funding requirements, timing, partnerships
with other agencies)
• Project Manager provide initial recommendation to Chief Engineer for projects to
proceed to negotiation phase based on project viability and readiness
6
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FUNDED PROJECTS
Threshold
Criteria

Review

Negotiation

Programming

Annual
Updates

• Project manager will prepare draft agreement with project sponsor including
construction management costs, implementation schedule, and other requirements
• Chief Engineer and Project Manager meet with City Manager and point of contact to
review proposed agreement
• Project sponsor provides letter of commitment to indicate interest in having project
managed by COG, pending approval by COG Governing Board.

7
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FUNDED PROJECTS
Threshold
Criteria

Review

Negotiation

Programming

Annual
Updates

• Project Managers and Chief Engineer compile 5-year workplan based on projects
that proceed through negotiation phase
• Executive Director presents 5-year workplan to Governing Board for approval
• Per Governing Board direction, all agency-to-agency agreements would also be
submitted separately for approval by the Board

8
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FUNDED PROJECTS
Threshold
Criteria

Review

Programming

Negotiation

Annual
Updates

Funding Programming Year (In Millions)
FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 23-24 Total
Regional Surface Transportation Improvements
Mobility Improvement Project for Main Street
SB 1
Measure M Local Return
Total
Signal Synchronization & Bus Speed Improvements
BRT Lane and Grade Separation for Central Boulevard
CMAQ
ExpressLanes Net Toll Revenue
Total
Bicycle & Pedestrian Improvements
ABC Greenway Project
ATP Cycle 4
Measure M ATP 2%
Total
TOTAL

$2.00
$1.00
$3.00

$4.00
$1.00
$5.00

$4.00
$1.00
$5.00

$1.00
$1.00
$2.00

$3.00
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$10.00
$3.00
$13.00

$8.00
$6.00
$14.00

$8.00
$6.00
$14.00

$17.00
$13.00
$30.00

$3.00
$4.00
$1.00
$0.50
$0.50
$1.00
$1.50
$3.50
$5.00
$6.50 $10.50 $14.00 $14.00 $48.00

9

FUNDED PROJECTS
Threshold
Criteria

Review

Negotiation

Programming

Annual
Updates

• 5-year workplan is reviewed annually, in early Spring.
• Chief Engineer identifies any significant changes (i.e. new funding, delays or
opportunities for acceleration).
• If project delays result in additional staff capacity, staff will accept and review
additional LOIs from project sponsors and recommend amendments to the
workplan.

10
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UNFUNDED PROJECTS - OVERVIEW

Threshold
Criteria

Review

Negotiation

Programming

Annual
Updates

11
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UNFUNDED PROJECTS
Threshold
Criteria

Review

Negotiation

Programming

Annual
Updates

• Project sponsor submits Letter of Interest (LOI)
• LOI includes the following
• Project Description: budget, schedule and funding opportunities
• Project Benefits: mobility; safety; sustainability; economy; accessibility; and state of good repair
• Statement of Need: any resource and/or technical limitations that could be assisted with, or
undertaken directly, by the SGVCOG.
• Project benefit categories as based on the SGVCOG Mobility Matrix
• Executive Director submits report to Governing Board summarizing all LOIs including project
description, total budget, project benefits, statement of need and initial recommendation
• Governing Board provides direction to staff regarding which projects to proceed to the Review Phase
12
• Requires majority vote of Board (19 agencies) to proceed
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UNFUNDED PROJECTS
Threshold
Criteria

Review

Negotiation

Annual
Updates

Programming

Sample Project Report to Governing Board
Project Sponsor(s):
ABC City
Project:
ABC City Greenway Project

Project Description:
Construct a 3-mile multi-use trail along the flood control
channel, including at-grade crossings and safety
improvements at 4 intersections.

Project
Cost
(Est):
$4-6M

Funding
Source:
ATP, Call for
Projects

Threshold Criteria
Mobility:
Improves
1st/Last Mile
connections

Safety:
Off-street trail
eliminates
bike/ped conflicts
with vehicles

Sustainability:
Provides alternative mode for
trips that reduces GHGs and
improves public health through
increased physical activity

Economy:
N/A

Accessibility:
Improves bike/ped access
to activity and job
centers; and includes
ADA improvements

Statement of Need:
ABC City does not have sufficient staff capacity to track potential funding sources and develop grant applications.
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State of
Good
Repair:
N/A

13

UNFUNDED PROJECTS
Threshold
Criteria

Review

Negotiation

Programming

Annual
Updates

• For projects that meet threshold criteria, Chief Engineer assigns project to project
manager for review
• Project Manager and Policy & Planning Staff reviews LOI and schedules review
meeting with Project Sponsor point of contact to gather additional information
related to project status, potential funding, and other constraints
• Project Manager and Policy & Planning Staff provide initial recommendation to
Executive Director for projects to proceed to negotiation phase based on project
viability and readiness
14
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UNFUNDED PROJECTS
Threshold
Criteria

Review

Negotiation

Programming

Annual
Updates

• Project manager will prepare draft Memorandum of Agreement (MOA) with project
sponsor.
• Policy & Planning Staff and Project Manager meet with City Manager and point of
contact to review proposed agreement
• Project sponsor provides letter of commitment to indicate interest in having project
managed by COG pending approval by COG Governing Board

15
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UNFUNDED PROJECTS
Threshold
Criteria

Review

Negotiation

Programming

Annual
Updates

• MOA Structure:
• MOA will include both an annual flat fee, based on project typology, and a Not To
Exceed (NTE) for grant-writing
• COG will provide Project Sponsor with quarterly updates on funding
opportunities
• Project sponsors will be billed the flat rate upon execution of the MOA
• Cities will be billed actual costs (consultant fees + staff time) for grant-writing
• If the full grant-writing budget is exhausted, project manager will prepare an
amendment to the MOA for consideration by the Project Sponsor

16
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UNFUNDED PROJECTS
Threshold
Criteria

Negotiation

Programming

Project Type
Regional Surface Transportation Improvements
Goods Movement Improvements
Signal Synchronization & Bus Speed Improvements
Transportation Demand Management
Bicycle & Pedestrian Improvements
Other

Annual Flat Fee
$10,000
$10,000
$5,000
$5,000
$5,000
TBD (Case-by-case)

Review

Annual
Updates

Flat Fee by Project Type (Draft)

17
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UNFUNDED PROJECTS
Threshold
Criteria

Review

Negotiation

Programming

Annual
Updates

• Sample Cost Structure: ABC City Greenway Project
• Project Type: Active Transportation
• Annual Flat Fee: $5,000 (billed upon execution of MOA)
• NTE Budget for Grant-writing: $50,000 (billed only if used)

18
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UNFUNDED PROJECTS
Threshold
Criteria

Review

Negotiation

Programming

Annual
Updates

• Policy & Planning Staff and Executive Director compile 5-year workplan based on
projects that proceed through negotiation phase
• Executive Director presents 5-year workplan to Governing Board for approval

19
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UNFUNDED PROJECTS
Threshold
Criteria

Review

Negotiation

Programming

Annual
Updates

• 5-year workplan is reviewed annually, in early Spring
• Executive Director identifies any significant changes
• If a project is successfully awarded funding, the project sponsor may choose to
submit the project for implementation by the COG through the LOI process

20
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PROJECT DEVELOPMENT AND APPROVAL PROCESS

Next Steps
 March – April 2018: Recirculate draft manual and LOI to member
agencies
 May 2018: Governing Board considers approval of
implementation manual
 June – October 2018: Outreach to member agencies
 November 2018: LOIs due
21
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PROJECT DEVELOPMENT AND APPROVAL PROCESS

Questions
22
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PROJECT DEVELOPMENT AND APPROVAL PROCESS

LOI Process
23
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PROJECT DEVELOPMENT AND APPROVAL PROCESS - LOI
 The first step in the project evaluation and selection
 Intended to be a simple and straightforward tool for collecting basic project information
 Not a competitive funding process - project sponsors are encouraged to contact

SGVCOG staff with questions and issues when completing the LOI.
 Note: There will be an application deadline to submit LOIs in order to
develop the 5-year workplan and prepare annual workplan updates. LOIs will
not be accepted outside of that deadline. However, the Governing Board may
approve exceptions under specific circumstances (e.g. a new source of
funding becomes available). In those instances, notification will be sent to all
eligible Project Sponsors.
24
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UNFUNDED PROJECTS

Project
Sponsor

Project
Information

Project
Readiness

Project
Benefits

Statement
of Need

• Project sponsor:
• Contact information for the point of contact that will manage the application process and who
can provide information during the review and negotiation process.
• In some instances, there may be a different contact for questions regarding the application itself
and the application process.
• Partnering agencies:
• Identifies additional cities or agencies involved in the implementation of the project.
• For multi-jurisdictional projects, a lead point of contact from a single city should be identified
under “Project Sponsor”. That point of contact will be responsible for assisting with coordination
of points of contact from other partner agencies.
• Note: LOIs must be initiated by SGVCOG member agencies. However, they can submit
a project that is owned by another agency (e.g. Caltrans). Ultimately, approval will need 25
to be obtained from the project owner during the negotiation phase.
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UNFUNDED PROJECTS
Project
Sponsor

Project
Information

Project
Readiness

Project
Benefits

Statement
of Need

• Project scope: Provides a brief explanation of the types of work and/or the major elements that are
proposed.
•

Note: If a project sponsor is requesting assistance from the SGVCOG on specific segment or
phase of the project, that should be clearly indicated in the Project Scope.

• Ex: The Central Boulevard (BRT) project will create dedicated bus lanes along 3.5 miles of Central Boulevard in
ABC City, from Main Street to Vine Street. The lanes will be used by Metro 123 line and Foothill Transit 321
line.This project with create median-running transit-only lanes that border center landscaped medians along
Central Boulevard, physically separated from the two lanes of mixed flow traffic in each direction. The design
will allow for all-door boarding, transit signal priority, and traffic signal optimization. Additionally, a grade
separation at Central Boulevard and Main Street will allow for continuous BRT access to the ABC Transit
Center. The project also includes pedestrian improvements, a Class 2 bike lane, signal upgrades, new
streetlights, new landscaping, and roadway resurfacing. ABC City is requesting assistance from the SGVCOG on all 26
phases and segments of the project.
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UNFUNDED PROJECTS
Project
Sponsor

Project
Information

Project
Readiness

Project
Benefits

Statement
of Need

• Project cost and funding: Provides information on project cost and funding sources by phase.
• Project Cost by Phase: Lists the total cost of the project, by phase, and identifies secured funding
and any additional funding required.
• Phases are as follows:
• PAED = environmental phase
• PSE = plans, specifications, and estimates phase
• ROW = right-of-way phase
• CON = construction phase
• CON-NI = non-infrastructure (e.g. education and encouragement programs)
• Other = Any phase (e.g. pre-planning) not included above
• Note: For projects still in initial planning phases, for which design and/or engineering
has not been completed, estimated costs are sufficient.
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UNFUNDED PROJECTS

Project
Information

Project
Sponsor

Project
Readiness

Project
Benefits

Statement
of Need

Sample Project Budget with Fully Funded Phases
Project
Phase
PAED
PSE
ROW
CON
CON-NI
OTHER
TOTAL

Total

Secured Funding

$1,000,000
$2,000,000

$1,000,000
$2,000,000

$17,000,000

$17,000,000

$20,000,000

$20,000,000
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Additional
Funds
Required
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UNFUNDED PROJECTS
Project
Sponsor

Project
Information

Project
Readiness

Project
Benefits

Statement
of Need

Sample Project Budget with Funded and Unfunded Phases
Project
Phase
PAED
PSE
ROW
CON
CON-NI
OTHER
TOTAL

$1,000,000
$2,000,000

$1,000,000
$2,000,000

Additional
Funds
Required
$0
$0

$17,000,000

$2,000,000

$15,000,000

$20,000,000

$5,000,000

$15,000,000

Total

Secured Funding
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UNFUNDED PROJECTS
Project
Sponsor

Project
Information

Project
Readiness

Project
Benefits

Statement
of Need

Sample Project Budget with Unfunded Phases
Project
Phase
PAED
PSE
ROW
CON
CON-NI
OTHER
TOTAL

$1,000,000
$2,000,000

Additional
Funds
Required
$1,000,000
$2,000,000

$17,000,000

$17,000,000

$20,000,000

$1,000,000

Total

Secured Funding
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UNFUNDED PROJECTS
Project
Sponsor

Project
Information

Project
Readiness

Project
Benefits

Statement
of Need

• Funding by Source: Lists the funding by source.
• Required to indicate any federal sources of funding.
• Briefly indicate any requirements associated with the funding, such as deadlines for project completion
or limitations on the use of the funding.
• Note: If the project is unfunded, this table will be left blank. Instead, the project sponsor
can briefly identify any potential sources that may be applicable (e.g. CMAQ, ATP, Metro
Call for Projects, etc).

31
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UNFUNDED PROJECTS
Project
Sponsor

Project
Information

Project
Readiness

Project
Benefits

Statement
of Need

Sample List of Funding by Source.
Amount

Source

$15,000,000 CMAQ
ExpressLanes Net
Toll Revenue
Measure M Local
$3,000,000
Return

$2,000,000

Federal
(Yes/No)
Yes
No

Additional Requirements
(Including Deadlines for
Use of Funds)
Project must be completed by
June 2021
Funds must be expended by
June 2020.

No
32
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UNFUNDED PROJECTS
Project
Sponsor

Project
Information

Project
Readiness

Project
Benefits

Statement
of Need

• Phases & Segmenting: Indicates if the funding sources allow for the project to be completed in phases
or segmented, which would allow for the fully funded phases or segments to be reviewed
independently from the unfunded phases or segments. The funded phases or segments would be
reviewed separately and evaluated for constructability.
• Ex:
• Funding source allows environmental clearance, design and engineering to completed without funding
secured for ROW acquisition and construction.
• Project may be segmented into Phase 1 and 2, with the project limits as follows:
• Phase 1: Central Avenue to Main Street (1 Mile)
• Phase 2: Main Street to Western Boulevard (2 Miles)
33
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UNFUNDED PROJECTS
Project
Sponsor
•
•
•
•

Project
Information

Project
Readiness

Project
Benefits

Statement
of Need

Project Status & Delivery Schedule: Identifies proposed project schedule by phase.
If the project has been initiated, the current phase of the project should be indicated.
Project Sponsor should indicate which phase(s) it is requesting the SGVCOG’s assistance on.
Additionally, the Project Sponsor should indicate any work that has been completed to date.

34
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UNFUNDED PROJECTS
Project
Sponsor

Project
Information

Project
Readiness

Project
Benefits

Statement
of Need

Sample Project Delivery Schedule.

Project
Phase
PAED
PSE
ROW
CON
CON-NI
CLOSEOUT

Start Date
July 2020
July 2021
N/A
January 2022
N/A
January 2024

End Date
June 2021
December 2021
N/A
December 2023
N/A
June 2024
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SGVCOG Assistance
Requested (Yes/No)
Yes
Yes
Yes
Yes
N/A
Yes
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UNFUNDED PROJECTS
Project
Sponsor

Project
Information

Project
Readiness

Project
Benefits

Statement
of Need

• Identifies any work related to the project that has been completed.
• Particularly relevant for projects that have not been formally initiated and/or are not fully funded.
• Relevant information includes, but is not limited to:
• Inclusion or consistency with General or Specific Plans;
• Inclusion in active transportation plan or other mobility plans;
• Inclusion in CIP;
• Community outreach process;
• Relevant data ;and
• Preliminary design or planning work.
36
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UNFUNDED PROJECTS
Project
Sponsor

Project
Information

Project
Readiness

Project
Benefits

Statement
of Need

• Identifies the project’s alignment with existing SGVCOG regional benefit metrics.
• These metrics were adapted from the SGVCOG’s Mobility Matrix:
http://libraryarchives.metro.net/DPGTL/studies/2015-subregional-mobility-matrix-san-gabriel-valleyv4.pdf
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UNFUNDED PROJECTS
Project
Sponsor

Project
Information

Project
Readiness

Project
Benefits

Statement
of Need

• Mobility
• Definition: Improves mobility & reduce congestion; Minimizes vehicular & truck impacts; Reduces
bus & rail transit congestion; Develops first/last mile strategies; or Reduces congestion caused by
goods movement.
• Ex: This project implements first/last mile improvements identified in Metro’s First/Last Mile Strategic plan
and is consistent with the ABC City’s First/Last Mile Plan for ABC Light Rail Station.
• Safety
• Definition: Increases pedestrian & bicyclist safety; Increases transit user safety; or Increases rail &
roadway safety.
• Ex: This project will improve bicycle and pedestrian safety by reducing intersection crossing distances with
bulbouts, installing mid-block HAWK signals and crossings, and developing a Class 1 protected bike lane. 38
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UNFUNDED PROJECTS
Project
Sponsor
•

•

Project
Information

Project
Readiness

Project
Benefits

Statement
of Need

Sustainability
• Definition: Prepares for extreme weather events; Improves air quality and reduces GHG emissions; Improves
public health and reduces obesity; Improves quality of life; or Conserves water and manage storm water.
• Ex: This project promotes sustainability and improves quality of life by encouraging healthy lifestyles through active
transportation. Additionally, the project includes stormwater capture features, including bioswales, and features drought
tolerant landscape and energy efficient lighting.
Economy
• Definition: Improves goods movement infrastructure; Improves access to jobs: Reduces travel time for workers
and goods; Provides infrastructure to attract new business; Promotes development at station areas & corridors.
• Ex: The project supports the local economy through its consistency with ACE specific plan for the area, which intended to
develop a new pedestrian-friendly commercial corridor along Main Street. Additionally, the proposed project provides
enhanced bicycle access to 10 local K-12 schools, 2 universities, and a major employment center new Main Street and
39
Central Boulevard.
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UNFUNDED PROJECTS
Project
Sponsor

Project
Information

Project
Readiness

Project
Benefits

Statement
of Need

• Accessibility
• Definition: Improves transit, bike, pedestrian access to activity and job growth centers;
Provides access to transit dependent populations; Increases bike/pedestrian access to
transit; or Compliances with ADA at transit stations and stop.
• Ex: This project serves a highly transit-dependent community. According to the most recent census
data, over 15% of the population within .5 mile of the project area does not own a vehicle and is
transit dependent. Additionally, the project falls within census tracts that have an average Cal
Enviroscreen Percentile Score of 91-95%. The project also includes ADA compliance components,
including redesign of curb ramps.
40
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UNFUNDED PROJECTS
Project
Sponsor

Project
Information

Project
Readiness

Project
Benefits

Statement
of Need

• State of Good Repair
• Definition: Maintains safe & reliable mobility; or Minimizes rehabilitation & reconstruction
costs
• Ex: This project includes several repairs and improvements at ABC Transit Center and bus stations
along the route including escalator repairs at the transit center, new canopies, floor tile repair,
installation of security cameras and improved lighting.
• Other: This section may be used, if necessary, to identify any other regionally significant
project benefits not addressed in the other categories.
• Ex:
• Project assists with City’s MS-4 permit compliance
• Project provides additional park access in a park-poor community
41

Page 85 of 111

UNFUNDED PROJECTS
Project
Sponsor

Project
Information

Project
Readiness

Project
Benefits

Statement
of Need

• This section of the LOI identifies any resource and/or technical limitations related to the proposed
project that could be assisted with, or undertaken directly, by the SGVCOG. This is intended to
identify the “value-add” of having the SGVCOG manage the project.
• Ex: ABC City has no prior experience developing projects within the flood control channel, including
coordinating with LA DPW and Army Corps. ABC City does not have sufficient staff capacity to manage project
within timeline required by granting agency.

42
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Attachment B

1. PROJECT SPONSOR INFORMATION
A. Project Sponsor
Agency:
Contact Person Name:
Contact Person Title:
Contact Person’s Email Address:
Contact Person’s Phone Number:
B. Partnering Agency or Agencies
Partnering Agency:
Partnering Agency:
Partnering Agency:
Partnering Agency:
Partnering Agency:
Note: For multi-jurisdictional projects, a lead point of contact from a single city should
be identified under “Project Sponsor”. That point of contact will be responsible for
assisting with coordination of points of contact from other partner agencies.
Note: LOIs must be initiated by SGVCOG member agencies. Member agencies may
submit a project that is owned by another agency. However, approval will need to be
obtained from the project owner during the negotiation phase.

2. PROJECT INFORMATION
A. Project Name

B. Project Location
Enter a project location that conveys road names, intersection cross street names, and/or
geographical references of where the project is located.

C. Project Scope
Provide a clear and concise explanation of the types of work and/or the major elements that
are proposed.

2.26.2018
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Note: If a project sponsor is requesting assistance from the SGVCOG on specific
segment or phase of the project, that should be clearly indicated in the Project Scope.
D. Project Cost and Funding (in current dollars)
Project
Phase
PAED
PSE
ROW
CON
CON-NI
OTHER
TOTAL

Total

Secured Funding

Additional
Funds
Required

$0

$0
$0

$0
$0

$0
$0

Notes:
PAED = environmental phase
PSE = plans, specifications, and estimates phase
ROW = right-of-way phase

CON = construction phase
CON-NI = non-infrastructure (e.g. education and
encouragement programs)

If “Other” is included, please describe additional phase(s) below.

Note: For projects still in initial planning phases, for which design and/or engineering
has not been completed, estimated costs are sufficient.
For any funding that has been secured, complete the table below.

Amount

Source

Federal
(Yes/No)

Additional Requirements
(Including Deadlines for Use of
Funds)

Yes
Yes
Yes
Yes
Yes
Yes

For any additional funds required to complete the project, please list any potential sources of
funding that have been identified.

2.26.2018
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Can the project be completed in phases or otherwise segmented? If yes, please describe
below.

E. Project Status and Delivery Schedule
Project Phase

Start Date

End Date

PAED
PSE
ROW
CON
CON-NI
CLOSEOUT

SGVCOG
Assistance
Requested
(Yes/No)
Yes
Yes
Yes
Yes
Yes
Yes

What phase is the project currently in?

Identify any significant work and milestones that have been completed to date.

Please indicate any information that may be relevant to evaluating the feasibility of the project
(OPTIONAL).

2.26.2018
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3. PROJECT READINESS
Check all of the following that has been completed or is available for the project:
☐
☐
☐
☐
☐
☐
☐
☐
☐
☐
☐
☐
☐
☐
☐
☐
☐

Inclusion in General or Specific Plan
Inclusion in Active Transportation or other mobility plan
Inclusion in Capital Improvement Plan
Cost estimate
Outreach surveys (e.g. surveys of parents/students, residents, or business owners)
Project advisory committee
Other record of public support of the project
Feasibility study
Prior grant applications
Photos of existing conditions
Conceptual drawings/plans
Traffic counts or other related dated
Ridership/user projections
Citywide plans that includes the project or project area.
Environmental document
Final design
Other, please explain:

4. PROJECT BENEFITS
Please identify any anticipated project benefits
☐

Mobility (Improves mobility & reduce congestion; Minimizes vehicular & truck impacts;
Reduces bus & rail transit congestion; Develops first/last mile strategies; or Reduces
congestion caused by goods movement)
If applicable, briefly describe how the project addresses mobility:

2.26.2018
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☐

Safety (Increases pedestrian & bicyclist safety; Increases transit user safety; or Increases
rail & roadway safety)
If applicable, briefly describe how the project addresses safety:

☐

Sustainability (Prepares for extreme weather events; Improves air quality and reduces
GHG emissions; Improves public health and reduces obesity; Improves quality of life; or
Conserves water and manage storm water)
If applicable, briefly describe how the project addresses sustainability:

☐

Economy (Improves goods movement infrastructure; Improves access to jobs: Reduces
travel time for workers and goods; Provides infrastructure to attract new business;
Promotes development at station areas & corridors)
If applicable, briefly describe how the project addresses economy:

☐

Accessibility (Improves transit, bike, pedestrian access to activity and job growth centers;
Provides access to transit dependent populations; Increases bike/pedestrian access to
transit; or Compliances with ADA at transit stations and stop)
If applicable, briefly describe how the project addresses accessibility:

2.26.2018
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☐

State of Good Repair (Maintains safe & reliable mobility; or Minimizes rehabilitation &
reconstruction costs)
If applicable, briefly describe how the project addresses state of good repair:

☐

Other (If necessary, identify any other regionally significant project benefits not
addressed above)
If applicable, briefly describe any other regionally significant project benefits:

5. STATEMENT OF NEED
Please explain any resource and/or technical limitations that your agency has on this project that
you believe could be assisted with, or undertaken directly, by the SGVCOG.

2.26.2018
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Attachment C

AGREEMENT
Regarding the design and construction of the _____________________ by the San
Gabriel Valley Council of Governments on behalf of ___________
THIS AGREEMENT effective this ____ day of ____, 2018, by and between the city of
_____________, a municipal corporation, hereinafter referred to as "CITY", and the SAN
GABRIEL VALLEY COUNCIL OF GOVERNMENTS, a California Joint Powers Authority,
hereinafter referred to as "SGVCOG", with the CITY and SGVCOG also each individually referred
to herein as “PARTY” and collectively as "PARTIES".
WITNESSETH
WHEREAS, CITY contemplates constructing a ________________, hereinafter referred to
as “PROJECT”; and
WHEREAS, CITY desires to have SGVCOG design and construct PROJECT as described
in Exhibit “A”; and
WHEREAS, CITY proposes to reimburse SGVCOG for the actual costs SGVCOG incurs
for the design and construction of PROJECT performed in conjunction with this AGREEMENT;
NOW, THEREFORE, in consideration of the promises and mutual covenants herein
contained, it is hereby agreed as follows:
SECTION I
SGVCOG AGREES:
1. To hire a consultant to prepare the PROJECT documentation required under the California
Environmental Quality Act, and to deliver said documentation to the CITY, for its review,
comment, and City Council approval.
2. To prepare all required preliminary and final plans, specifications, and cost estimates for
PROJECT, and to deliver said preliminary and final plans, specifications, and cost
estimates to the CITY, for its review, comment, and approval thereof prior to PROJECT
being advertised for construction bids.
3. To acquire on behalf of the CITY the necessary rights of way and easements required for
PROJECT and to transfer same to CITY after PROJECT completion. Should the
acquisition of the necessary rights of way and easements required for PROJECT result in
full parcel acquisitions, any excess property will be transferred by SGVCOG to CITY after
acceptance of PROJECT by CITY.
4. To undertake all necessary environmental investigations and remediation work for
hazardous materials or waste (if any) present on any rights of way or easements required
for PROJECT.
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5. To obtain all required authorizations and permits from government agencies necessary to
design and construct the PROJECT.
6. To perform a bid solicitation for PROJECT
7. To award a construction contract for PROJECT
8. To provide all required construction management and inspection for PROJECT
9. To track all associated environmental documentation, design, right of way and easement
acquisition, construction, and construction management costs for PROJECT
10. To invoice the CITY for design, environmental and right of way costs on a monthly basis or
upon completion of an individual task. Upon receipt of construction bids, to invoice CITY
for the estimated costs of PROJECT construction and related construction management
costs based on the lowest responsible bid received.
11. To furnish an accounting of final actual cost for PROJECT and provide CITY an invoice of
the same within one hundred twenty (120) days after acceptance of PROJECT by
SGVCOG and CITY.
12. Upon completion of PROJECT, to furnish CITY with as-built plans of PROJECT.

SECTION II
CITY AGREES:
1. To provide SGVCOG all available plans, traffic data, and survey data of existing CITY
infrastructure necessary to design PROJECT.
2. To act as lead agency and obtain all applicable environmental approvals as required from
Federal, State, and local agencies for the PROJECT except that all permits and approvals
for hazardous waste or material investigations or remediation work will be the responsibility
of SGVCOG.
3. To inform SGVCOG in writing within fifteen (15) days after receipt of each set of plans,
studies, specifications, and/or cost estimates from SGVCOG, if any of the materials are
incomplete or if additional information is necessary in order to facilitate CITY’s review of the
materials.
4. To review and provide to SGVCOG any comments and suggestions to, or required
approvals/disapprovals of each set of plans, studies, specifications, and/or cost estimates
submitted to CITY within thirty (30) days after receipt of the complete materials.
5. After acceptance of PROJECT by CITY, to accept all rights of way and easements
acquired for PROJECT by SGVCOG.
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6. To enforce available rights under existing franchise agreements if existing public and/or
private utilities conflict with the construction of PROJECT.
7. To pay One Hundred Percent (100%) of PROJECT environmental documentation and
investigations, environmental remediation, design, right of way and easement acquisition,
construction, and construction management costs up to a not to exceed amount of
$___________. The not to exceed amount specified herein may be adjusted to account for
changes in the scope of work during the design phase, actual costs of right of way, actual
bid prices, or change orders during the construction phase if CITY and SGVCOG both
agree in writing. All incurred costs will be direct with no mark-ups. SGVCOG labor costs
will be calculated based on the Caltrans-approved indirect cost rate applied to direct
expenses. CITY will make all necessary efforts to pay SGVCOG invoices within 30 days of
receipt.

SECTION III
IT IS MUTUALLY AGREED AS FOLLOWS:
1. Should any portion of PROJECT be financed with funds with specific expenditure
requirements or limitations, all applicable laws, regulations and policies relating to the use
of such funds shall apply notwithstanding other provisions of this Agreement.
2. That advertisement and construction by SGVCOG of PROJECT work shall not commence
until SGVCOG's final construction plans involving PROJECT have been reviewed and
approved by the CITY’s City Engineer, or his/her designated agent. Receipt by SGVCOG
of PROJECT plans signed by CITY’s City Engineer or his/her designated agent shall
constitute CITY’s approval of said plans.
3. If the location of existing facilities of public and/or private utilities conflicts with the
construction of PROJECT, SGVCOG will identify such facilities located within CITY’s right
of way and request that the CITY enforce available rights under existing franchise
agreements or encroachment permits held by CITY for facilities’ protection, relocation, or
removal at no cost to SGVCOG. CITY may choose to authorize SGVCOG to coordinate
and inspect such protection, relocation, or removal work, at CITY’s discretion. Nothing in
this Agreement shall restrict or affect CITY's or SGVCOG’s ability to enter into separate
agreements with utilities for any purpose, including for reimbursements of utility costs for
protection, relocation, maintenance, or removal of their facilities.
4. That in the construction of PROJECT, SGVCOG will furnish a resident engineer to oversee
PROJECT construction and CITY may furnish its own representative. Said representative
and resident engineer will cooperate and consult with each other, but the decisions of
SGVCOG’s resident engineer shall remain the sole and primary directive for all PROJECT
work. If material changes to the approved plans and specifications will impact PROJECT,
the SGVCOG resident engineer will obtain the CITY’s representative approval before
authorizing said changes.
5. Prior to SGVCOG acceptance of PROJECT, as completed, under the terms of the
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PROJECT’s construction contract, SGVCOG will confer with CITY in good faith to obtain
CITY ’s written concurrence that the PROJECT has been completed in substantial
conformance with the approved plans and specifications. It is understood that CITY will not
unreasonably withhold such written concurrence which shall constitute CITY’s acceptance
of PROJECT.
6. SGVCOG, and it’s respective elected and appointed boards, officials, officers, agents,
employees, and volunteers (individually and collectively, "SGVCOG INDEMNITEES") shall
have no liability to CITY for , and CITY, pursuant to Government Code Section 895.4, shall
indemnify, defend (using legal counsel of CITY's own choosing), protect and hold harmless
SGVCOG INDEMNITEES, from and against any liabilities, as defined in Section III,
Paragraph 8, or legal challenges to the PROJECT arising out of any act or omission by
CITY or any person acting on behalf of CITY under or in connection with any work,
authority, or breach of any obligation under this Agreement or work activities associated
with the PROJECT and delegated to CITY under this Agreement. Any rights of CITY to
inspect, review, and/or approve of PROJECT design or construction shall not signify that
SGVCOG relinquishes management or control over such design or construction.
7. CITY, its special districts and their respective elected and appointed boards, officials,
officers, agents, employees, and volunteers (individually and collectively, "CITY
INDEMNITEES") shall have no liability to SGVCOG for, and SGVCOG, pursuant to
Government Code Section 895.4, shall indemnify, defend (using legal counsel of
SGVCOG’s own choosing), protect and hold harmless CITY INDEMNITEES from and
against, any liabilities, as defined in Section III, Paragraph 8, or legal challenges to the
PROJECT arising out of any act or omission by SGVCOG or any person acting on behalf
of SGVCOG under or in connection with any work, authority, or breach of any obligation
under the Agreement or work activities associated with the PROJECT and delegated to
SGVCOG under this Agreement.
8. The term "liabilities" used in Section III, Paragraphs 6 and 7, shall mean any and all
judgments, awards, claims, demands, liabilities, injury (as defined by Government Code
Section 810.8), obligations, litigation, fines, penalties, fees (including, without limitation,
expert witness fees, engineering and defense costs, and legal fees), costs (including,
without limitation, any and all costs involved in instituting a direct condemnation
proceeding, and any and all costs involved in defending an inverse condemnation
proceeding, and any and all cost involved in an environmental cleanup or archaeological
discovery), expenses (including, without limitation, attorneys' fees and court costs),
proceedings, suits, and actions of whatever kind, and damages of any nature whatsoever
(including, without limitation, bodily injury, death, personal injury, or property damage).
9. Prior to the start of PROJECT construction, which shall be defined for this Agreement as
the date on which SGVCOG executes a construction contract for PROJECT, either PARTY
may propose a termination of this Agreement and all associated PROJECT work by
sending a written termination request to the other PARTY and proposing a date of
termination that is no earlier than sixty days after the date of the written termination
request. If SGVCOG requests termination, all work on the PROJECT shall cease no later
than the date of termination proposed by SGVCOG and SGVCOG shall refund all
payments made by CITY for PROJECT, and cancel all further invoices to CITY. If CITY
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requests termination, SGVCOG shall respond to the written termination request by
tabulating, estimating and presenting to CITY, within thirty days of the written termination
request,all costs already incurred by SGVCOG, all costs already billed to CITY by
SGVCOG and all costs projected to be incurred by SGVCOG and billed to CITY for work
on the PROJECT through the proposed date of termination (“Final Cost Estimate”).
SGVCOG will also take all reasonable steps to minimize costs of PROJECT work while
termination negotiations are underway. After CITY has reviewed the Final Cost Estimate,
both sides will meet and confer in good faith to negotiate a final termination cost (“Final
Cost”). Such Final Cost and associated termination schedule, and all related terms and
conditions, will be included in a written amendment to this Agreement. Should CITY and
SGVCOG be unable to agree on a Final Cost and termination schedule, CITY may
unilaterally terminate this Agreement by paying to SGVCOG the amount of the Final Cost
Estimate, less any amounts already paid to SGVCOG for PROJECT work. Upon receipt of
payment by CITY, SGVCOG shall thereupon terminate all work on the PROJECT effective
on the date identified in the CITY’s written termination request.
10. After the start of PROJECT construction, as defined above in Section III, Paragraph 9,
either PARTY may propose a termination of this Agreement and all associated PROJECT
work by sending a written termination request to the other PARTY and proposing a date of
termination that is no earlier than ninety days after the date of the written termination
request. If SGVCOG requests termination, all work on the PROJECT shall cease no later
than the date of termination proposed by SGVCOG and SGVCOG shall refund all
payments made by CITY for PROJECT and cancel all further invoices to CITY. If CITY
requests termination, SGVCOG shall respond to the written termination request by
tabulating, estimating and presenting to CITY, within sixty days of the written termination
request, all costs already incurred by SGVCOG, all costs already billed to CITY by
SGVCOG and all costs projected to be incurred by SGVCOG and billed to CITY for work
on the PROJECT through the proposed date of termination or an alternative date of
termination that SGVCOG considers reasonable given the ongoing construction of the
PROJECT (“Final Construction Cost Estimate”). SGVCOG will also take all reasonable
steps to minimize costs of PROJECT construction while termination negotiations are
underway. After CITY has reviewed the Final Construction Cost Estimate, both sides will
meet and confer in good faith to calculate a Final Cost. Such Final Cost and associated
termination schedule, and all related terms and conditions, will be included in a written
amendment to this Agreement. Should CITY and SGVCOG be unable to agree on a Final
Construction Cost and termination schedule, CITY may unilaterally terminate this
Agreement by paying to SGVCOG the amount of the Final Construction Cost Estimate,
less any amounts already paid to SGVCOG for PROJECT work. Upon receipt of payment
by CITY, SGVCOG shall thereupon terminate all work on the PROJECT effective on the
date identified in the CITY’s written termination request or the alternative date of
termination proposed by SGVCOG, whichever is the basis for the Final Construction Cost
Estimate .
11. Neither PARTY shall be liable to the other for any damages, delay costs, or termination
costs of any type or a failure to perform any part of this Agreement due to causes beyond
the control of either or both PARTIES. Such causes include, but are not limited to, acts of
God, acts of the public enemy, acts or inactions of federal state or local governments
including funding reductions or eliminations, fires, floods, and severe weather.
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12. If either PARTY fails to perform a material part of this Agreement, the non-breaching
PARTY may notify the breaching PARTY in writing. Within thirty (30) days of such written
notification, the breaching PARTY shall commence curing such breach and shall diligently
pursue such cure to completion. If the breaching party fails to pursue such cure to
completion, the breaching PARTY shall be in default under the terms of this Agreement. In
the event of a default, the non-breaching PARTY may pursue any legal or equitable
remedies available to it including specific performance and the non-breaching PARTY shall
have no obligation to make any payments to or undertake any work for the breaching
PARTY until and unless the default is cured.
13. Every notice, demand, request, or other document or instrument delivered pursuant to this
Agreement shall be in writing, and shall be either personally delivered, by Federal Express
or other reputable overnight courier, sent by facsimile transmission with telephonic
confirmation of actual receipt and the original subsequently delivered by other means, or
sent by certified United States mail, postage prepaid return receipt requested, to the
addresses set forth below, or to such other address as a party may designate from time to
time.
To CITY:

___________
___________
___________
Phone: ___________
Attention: _______________, City Manager

To SGVCOG:
San Gabriel Valley of Governments
4900 Rivergrade Road, Suite A120
Irwindale, CA 91706
Attention: ___________, Executive Director
Telephone: (626) 962-9292
14. This Agreement constitutes the entire understanding and agreement of the PARTIES and
integrates all of the terms and conditions mentioned herein or incidental hereto with
respect to the subject matter hereof, and supersedes all negotiations or previous
agreements between the PARTIES with respect to all or part of the subject matter hereof.
15. This Agreement may be amended in writing at any time by the mutual consent of the
PARTIES. No amendment shall have any force or effect unless executed in writing by the
PARTIES.
16. If any term, provision, covenant, or condition of this Agreement is held by a court of
competent jurisdiction to be invalid, void, or unenforceable, the remaining provisions of the
Agreement shall continue in full force and effect, unless one or both of the PARTIES would
be materially affected or abridged by such interpretation.
17. This Agreement shall be construed and enforced in accordance with the laws of the State
of California.
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18. No assignment of this Agreement shall relieve the assigning PARTY of its obligations
under this Agreement until such obligations have been assumed in writing by the assignee.
When duly assigned in accordance with the forgoing, this Agreement shall be binding upon
and inure to the benefit of the assignee.
19. Any waiver, modification, consent or acquiescence with respect to any term of this
Agreement will be set forth in writing and duly executed by the PARTY to be bound
thereby. No waiver of any breach hereunder will be deemed a waiver of any other or
subsequent breach.
20. Neither SGVCOG nor CITY intend that there be a third-party beneficiary to this
Agreement.
21. Both SGVCOG and CITY will act in good faith in their individual performances under the
terms of this Agreement, including taking reasonable steps to mitigate costs.
IN WITNESS WHEREOF, the PARTIES hereto have caused this Agreement to be executed by
their respective officers as of the date first written above.

CITY OF

SGVCOG

__________________________________
City Manager

__________________________________
Executive Director
Date

Date
ATTEST:

ATTEST:

__________________________________
City Clerk

__________________________________
Secretary
Date

APPROVED AS TO FORM:

APPROVED AS TO FORM:

__________________________________
City Attorney

__________________________________
SGVCOG General Counsel
Date

Date
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Exhibit A
The proposed (PROJECT) consist of the construction of:
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Attachment D
[Insert Letterhead]
Date

Marisa Creter
Executive Director
San Gabriel Valley Council of Governments
1000 S. Fremont Avenue, Unit 42 Alhambra, CA 91803

Dear Ms. Creter:
This letter serves as confirmation of the City's intent to have the San Gabriel Valley Council of
Governments (COG) manage the “Name of Project.” The City is requesting the COG serve as project
manager for the following phases:
• Environmental Review,
• Design Review,
• ROW,
• Construction, and
• Project Close Out.
This letter will serve as a commitment until the City can go through its internal process to execute the
agreement. Additionally, this confirmation is pending COG Governing Board approval. In the event that
the City's Council does not approve the agreement, the City may decline participation. Once the project is
approved by the COG, the City will begin the standard review process upon of an agreement. The executed
agreement will be provided to the COG within 90 days of COG approval.
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AGREEMENT
Regarding the advocacy, pursuit, and development of funding applications for the
design and construction of the _____________________ by the San Gabriel Valley
Council of Governments on behalf of ___________
THIS AGREEMENT effective this ____ day of ____, 2018, by and between the city of
_____________, a municipal corporation, hereinafter referred to as "CITY", and the SAN
GABRIEL VALLEY COUNCIL OF GOVERNMENTS, a California Joint Powers Authority,
hereinafter referred to as "SGVCOG", with the CITY and SGVCOG also each individually referred
to herein as “PARTY” and collectively as "PARTIES".
WITNESSETH
WHEREAS, CITY contemplates constructing a ________________, hereinafter referred to
as “PROJECT”; and
WHEREAS, CITY desires to have SGVCOG identify potential funding sources and submit
applications on behalf of the CITY for the PROJECT as described in Exhibit “A”; and
WHEREAS, CITY proposes to reimburse SGVCOG for the actual costs SGVCOG incurs for
the services performed in conjunction with this AGREEMENT;
NOW, THEREFORE, in consideration of the promises and mutual covenants herein
contained, it is hereby agreed as follows:
SECTION I
SGVCOG AGREES:
1. Identify potential funding sources.
2. Submit applications on behalf of the city for relevant funding sources.
3. Provide quarterly updates on funding opportunities and other relevant developments.

SECTION II
CITY AGREES:
1. Participate in coordination calls and meetings with all parties.
2. Provide a point-of-contact with name, title, and contact information. If the point-of-contact is
reassigned or no longer with the City, a new point-of- contact must be designated within
five (5) business days.
3. Provide available information about the project including but not limited to:
a. Documentation of inclusion,
b. Cost estimates,
c. Outreach surveys (e.g. surveys of parents/students, residents, or business owners)
d. Feasibility study
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e. Prior grant applications,
f. Photos of existing conditions,
g. Conceptual drawings/plans,
h. Traffic counts or other related data,
i. Ridership/user projections,
j. City wide plans that include project or project area,
k. Environmental documents, and
l. Final design.
4. Participate in check-in calls and/or meetings. Participate in coordination calls with all
parties.
5. Pay all invoices submitted by the SGVCOG within (30) days.

SECTION III
IT IS MUTUALLY AGREED AS FOLLOWS:

Example:
Single city
project fees

Example:
Multi city
project fees

1. An annual Flat Fee of $5,000 will be billed upon execution of MOA to the City. The
City will be billed on the anniversary date of this MOA for subsequent payment of the
annual fee.
2. There will be an annual not to exceed budget for grant writing of $50,000. The City will
be billed actual costs (consultant fees + staff time) for grant-writing. If the full grantwriting budget is exhausted, project manager will prepare an amendment to the MOA
for consideration by the City.
1. An annual Flat Fee of $5,000 will be shared among the four (4) cities as follows:
•
City A: $1250.00
•
City B: $1250.00
•
City C: $1250.00
•
City D: $1250.00
This fee will be billed upon execution of the MOA to the cities. The cities will be
billed on the anniversary date of this MOA for subsequent payment of the annual
fee.
2. There will be an annual not to exceed budget for grant writing of $50,000. The cities
will be billed actual costs (consultant fees + staff time) for grant-writing. If the full
grant-writing budget is exhausted, project manager will prepare an amendment to
the MOA for consideration by the City. For each invoice for grant writing the cost
share will be as follows:
•
City A: 25%
•
City B: 25%
•
City C: 25%
•
City D: 25%
1. SGVCOG, and it’s respective elected and appointed boards, officials, officers, agents,
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employees, and volunteers (individually and collectively, "SGVCOG INDEMNITEES") shall
have no liability to CITY for , and CITY, pursuant to Government Code Section 895.4, shall
indemnify, defend (using legal counsel of CITY's own choosing), protect and hold harmless
SGVCOG INDEMNITEES, from and against any liabilities, as defined in Section III,
Paragraph 8, or legal challenges to the PROJECT arising out of any act or omission by
CITY or any person acting on behalf of CITY under or in connection with any work,
authority, or breach of any obligation under this Agreement or work activities associated
with the PROJECT and delegated to CITY under this Agreement. Any rights of CITY to
inspect, review, and/or approve of PROJECT design or construction shall not signify that
SGVCOG relinquishes management or control over such design or construction.
2. CITY, its special districts and their respective elected and appointed boards, officials,
officers, agents, employees, and volunteers (individually and collectively, "CITY
INDEMNITEES") shall have no liability to SGVCOG for, and SGVCOG, pursuant to
Government Code Section 895.4, shall indemnify, defend (using legal counsel of
SGVCOG’s own choosing), protect and hold harmless CITY INDEMNITEES from and
against, any liabilities, as defined in Section III, Paragraph 8, or legal challenges to the
PROJECT arising out of any act or omission by SGVCOG or any person acting on behalf
of SGVCOG under or in connection with any work, authority, or breach of any obligation
under the Agreement or work activities associated with the PROJECT and delegated to
SGVCOG under this Agreement.
3. The term "liabilities" used in Section III, Paragraphs 6 and 7, shall mean any and all
judgments, awards, claims, demands, liabilities, injury (as defined by Government Code
Section 810.8), obligations, litigation, fines, penalties, fees (including, without limitation,
expert witness fees, engineering and defense costs, and legal fees), costs (including,
without limitation, any and all costs involved in instituting a direct condemnation proceeding,
and any and all costs involved in defending an inverse condemnation proceeding, and any
and all cost involved in an environmental cleanup or archaeological discovery), expenses
(including, without limitation, attorneys' fees and court costs), proceedings, suits, and
actions of whatever kind, and damages of any nature whatsoever (including, without
limitation, bodily injury, death, personal injury, or property damage).
4. Neither PARTY shall be liable to the other for any damages, delay costs, or termination
costs of any type or a failure to perform any part of this Agreement due to causes beyond
the control of either or both PARTIES. Such causes include, but are not limited to, acts of
God, acts of the public enemy, acts or inactions of federal state or local governments
including funding reductions or eliminations, fires, floods, and severe weather.
5. If either PARTY fails to perform a material part of this Agreement, the non-breaching
PARTY may notify the breaching PARTY in writing. Within thirty (30) days of such written
notification, the breaching PARTY shall commence curing such breach and shall diligently
pursue such cure to completion. If the breaching party fails to pursue such cure to
completion, the breaching PARTY shall be in default under the terms of this Agreement. In
the event of a default, the non-breaching PARTY may pursue any legal or equitable
remedies available to it including specific performance and the non-breaching PARTY shall
have no obligation to make any payments to or undertake any work for the breaching
PARTY until and unless the default is cured.
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6. Every notice, demand, request, or other document or instrument delivered pursuant to this
Agreement shall be in writing, and shall be either personally delivered, by Federal Express
or other reputable overnight courier, sent by facsimile transmission with telephonic
confirmation of actual receipt and the original subsequently delivered by other means, or
sent by certified United States mail, postage prepaid return receipt requested, to the
addresses set forth below, or to such other address as a party may designate from time to
time.
To CITY:

___________
___________
___________
Phone: ___________
Attention: _______________, City Manager

To SGVCOG:
San Gabriel Valley of Governments
4900 Rivergrade Road, Suite A120
Irwindale, CA 91706
Attention: ___________, Executive Director
Telephone: (626) 962-9292
7. This Agreement constitutes the entire understanding and agreement of the PARTIES and
integrates all of the terms and conditions mentioned herein or incidental hereto with respect
to the subject matter hereof, and supersedes all negotiations or previous agreements
between the PARTIES with respect to all or part of the subject matter hereof.
8. This Agreement may be amended in writing at any time by the mutual consent of the
PARTIES. No amendment shall have any force or effect unless executed in writing by the
PARTIES.
9. If any term, provision, covenant, or condition of this Agreement is held by a court of
competent jurisdiction to be invalid, void, or unenforceable, the remaining provisions of the
Agreement shall continue in full force and effect, unless one or both of the PARTIES would
be materially affected or abridged by such interpretation.
10. This Agreement shall be construed and enforced in accordance with the laws of the State
of California.
11. No assignment of this Agreement shall relieve the assigning PARTY of its obligations
under this Agreement until such obligations have been assumed in writing by the assignee.
When duly assigned in accordance with the forgoing, this Agreement shall be binding upon
and inure to the benefit of the assignee.
12. Any waiver, modification, consent or acquiescence with respect to any term of this
Agreement will be set forth in writing and duly executed by the PARTY to be bound thereby.
No waiver of any breach hereunder will be deemed a waiver of any other or subsequent
breach.
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13. Neither SGVCOG nor CITY intend that there be a third-party beneficiary to this Agreement.
14. Both SGVCOG and CITY will act in good faith in their individual performances under the
terms of this Agreement, including taking reasonable steps to mitigate costs.
IN WITNESS WHEREOF, the PARTIES hereto have caused this Agreement to be executed by
their respective officers as of the date first written above.

CITY OF

SGVCOG

__________________________________
City Manager

__________________________________
Executive Director
Date

Date
ATTEST:

ATTEST:

__________________________________
City Clerk

__________________________________
Secretary
Date

APPROVED AS TO FORM:

APPROVED AS TO FORM:

__________________________________
City Attorney

__________________________________
SGVCOG General Counsel
Date

Date
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Memo to:

Capital Projects and Construction Committee Members & Alternates

From:

Mark Christoffels
Chief Engineer

Date:

February 25, 2019

SUBJECT:

Clarification on Advocacy Travel Authorization for Committee Members

RECOMMENDATION: Receive and file a report clarifying how and when Committee
Members may participate in advocacy efforts that require travel.
BACKGROUND: At the January 28, 2019 Capital Projects and Construction Committee,
during the comment period by Committee Members, the topic of the upcoming annual
advocacy trip to Washington DC was brought up. A question arose regarding an agenda
item that was pulled from the last Governing Board meeting that stated only the Chairs
of each of the standing SGVCOG Committees would be attending. Staff provided a
detailed explanation regarding that memorandum and the reasons for diverting from past
DC trips that allowed for a larger Committee (formerly ACE Board) attendance.
Committee members expressed concerns that with too many topics to be covered and
limited time given to meet with Congressional Members on such advocacy trips, that the
advocacy for the projects being undertaken by the CP&C Committee would be diminished
in effectiveness. In addition, certain Committee Members felt strongly that a larger
representation in DC from the CP&C Committee was necessary to make a statement to
our Congressional Members the importance of their projects and associated grant
applications.
In the attached memo from Marisa to the Executive Committee it states the following:

It is important to note that representatives from member agencies having an interest in
advocating for a particular project or pending legislation that is intended to be discussed
are welcome, at their agency’s expense, to travel with and participate in the scheduled
SGVCOG meetings in DC. In addition, other than the annual DC trip referenced in this
report, supplemental advocacy trips to support the adopted SGVCOG legislative agenda
may still be scheduled on a case by case basis based on budget availability.
This clarifies that Committee members may attend the DC trip if their City/agency pays
their way, which is the case for Committee Member Nancy Lyons of Diamond Bar. In
addition, the memorandum clarifies that Committee members may participate in other
advocacy trips (such as joining in meetings arranged by the Coalition for America’s
Gateways and Trade Corridors in DC for transportation specific advocacy). Interested
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Committee members would have the opportunity to participate based on budget
availability and that the travel costs can be approved by staff. Attendance would be
structured to ensure that the costs are viewed as "reasonable" for audit purpose and
avoid potential quorum and Brown Act issues. If the travel request exceeds the approved
budget, the request must be approved by the SGVCOG Governing Board.
As for Committee members’ concerns about the potential for a lost message due to all of
the committees attending the May DC trip, the attached memo states the following:

While the attendees will represent the overall goals of the agency, it is important to note
that the individual meetings with elected officials, their staff, and staff from Federal
departments will still be extremely targeted and focused to address the issues most
salient to that particular audience. For example, staff anticipates having meetings that
will focus specifically on the INFRA grant. Similarly, in past years, staff arranged meetings
with EPA staff and representatives from the Conference of Mayors to discuss storm water
issues. Staff will make every effort to ensure that all presentations are focused around
“key asks” and that the limited time for these meeting is used effectively and not diluted.
With this direction, SGVCOG staff including Paul Hubler and I can make sure the time
allotted on the DC trip is effectively used and that separate meetings are planned to
accommodate topic specific advocacy such as the pending grants for our grade separation
projects, and the 57-60 confluence project.
Staff believes that the attached memorandum addresses the issues brought up by
Committee members at the January 28th meeting and that no further action is required
by the Committee members or the Governing Board.
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REPORT
DATE:

February 3, 2019

TO:

Executive Committee
Governing Board Delegates and Alternates

FROM:

Marisa Creter, Executive Director

RE:

WASHINGTON DC UPDATE

RECOMMENDED ACTION
Receive and file.
BACKGROUND
In prior years, the ACE Board of Directors participated in an annual advocacy trip to Washington DC
every March. This trip was scheduled to coincide with the APTA conference. These trips were paid
for through a funding agreement with Metro that covered expenses that are not typically allowable
under State and Federal grant agreements (e.g. lobbying, travel, and other expenses). That funding
is restricted to activities that “further the ACE Project” (i.e. the grade separations) and cannot be used
in support of other SGVCOG activities, including other capital projects. Representatives from the
SGVCOG, usually the President and/or First Vice-President, typically would also attend. The cost
for their travel was paid for out of the SGVCOG’s general fund. During this trip, ACE representatives
would meet with San Gabriel Valley representatives and other key decisionmakers. Building and
maintaining strong relationships with the San Gabriel Valley’s federal representatives has been
critical to success of the ACE Project.
With the integration of the ACE and SGVCOG, the approach to advocacy trips is being restructured
to reflect the broader mission of the organization. In keeping with the best practices of other
organizations (as discussed below), attendance on these trips should be limited to the SGVCOG
President and the chairs of policy committees (i.e. Capital Projects & Construction, Transportation,
EENR, Water and Homelessness). With the exception of the Chair of the Capital Projects and
Construction Committee and supporting staff, all expenses must be paid for with SGVCOG general
funds.
While the attendees will represent the overall goals of the agency, it is important to note that the
individual meetings with elected officials, their staff, and staff from Federal departments will still be
extremely targeted and focused to address the issues most salient to that particular audience. For
example, staff anticipates having meetings that will focus specifically on the INFRA grant. Similarly,
in past years, staff arranged meetings with EPA staff and representatives from the Conference of
Mayors to discuss stormwater issues. Staff will make every effort to ensure that all presentations are
focused around “key asks” and that the limited time for these meeting is used effectively and not
diluted.
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Additionally, staff will focus efforts on outreach to our State and Federal officials’ local offices to
allow for more consistent contact and broader participation of our member agencies. To that end,
staff will be working to develop a more comprehensive strategy to engage our State and Federal
elected officials via their local district offices. It is anticipated that staff will report on those strategies
at the March Governing Board meeting.
BEST PRACTICES
In developing recommendations regarding restructuring participation in state and federal advocacy
trips, staff contacted staff from the following agencies:
• Foothill Transit;
• Metro
• San Bernardino County Transportation Authority (SBTCA);
• SCAG; and
• South Bay COG;
Key best practices that were common amongst these agencies were as follows:
• Limited participation in advocacy trips is both more effective both in terms of cost and results.
Traveling with a smaller group (1-2 staff and 1-4 elected officials) multiple times per year is
significantly more effective than a singular annual trip.
• In terms of elected official attendees, agencies typically send their president and or 1-2
members of their Executive Committee.
• Trips are typically aligned with the federal and state transportation association’s legislative
conferences. Urgent items (i.e. grant applications or relevant legislation) are typically handled
by the agencies’ lobbyists or legislative/grants staff, and these trips are scheduled on an as
needed basis.
No agency interviewed sent a group larger than six (two staff and four elected officials).1 These
agencies also expressed caution regarding possible Brown Act implications of traveling with a
quorum of any governing body or policy committee.
FINANCIAL IMPACT
As noted above, existing grant funds can only pay for one representative from the Capital Projects
and Construction Committee and supporting staff. The purpose of their participation under the
constraints of this funding would be limited to advocating on behalf of the existing ACE Project (i.e.
grant separations) and not other capital projects. The SGVCOG general fund would pay for all other
participants. The approximate cost per attendee for this trip (including travel, lodging, and meals) is
$2,000 - $2,500. Should the President, one SGVCOG staff member, and the remaining four policy
committee chairs all attend, the cost to the SGVCOG would range from $12,000-$15,000. This
amount was included in the approved FY 2018-2019 budget and would not require additional
approval from the Governing Board. Should the Governing Board desire to expand participation, that
would require separate approval via a budget amendment. The Capital Projects and Construction
Committee requested that all members of that committee be included in this trip, which would expand
participation to an additional eight attendees. The additional cost for that request would increase the
1

The one exception is SCAG’s annual Sacramento lobbying trip. All member agencies are invited to send one
representative on the trip, as this trip is considered a membership benefit rather than a traditional advocacy trip.
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cost of the trip an estimated $16,000-$20,000, for a total estimated cost of $28,000-$35,000 to be
paid by the SGVCOG’s general fund.
Typically, the planning of travel and events is considered an administrative matter and responsibility
of the Executive Director. In the past, no separate action has been taken to approve the attendance
roster for trips. Therefore, given that the proposed structure of the trip is within the authorized budget,
this item is being presented for information only.
It is important to note that representatives from member agencies having an interest in advocating for
a particular project or pending legislation that is intended to be discussed are welcome, at their
agency’s expense, to travel with and participate in the scheduled SGVCOG meetings in DC. In
addition, other than the annual DC trip referenced in this report, supplemental advocacy trips to
support the adopted SGVCOG legislative agenda may still be scheduled on a case by case basis based
on budget availability.
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